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Iduapriem, one of AngloGold Ashanti’s seven operations in the Continental Africa region, comprises the Iduapriem and 
Teberebie properties in a 110km2 concession. Iduapriem, which is located in the western region of Ghana, some 70km 
north of the coastal city of Takoradi and 10km southwest of the Tarkwa mine, is an open-pit mine and its processing 
facilities include a carbon-in-pulp (CIP) plant with a gravity circuit. The gravity feed recovers about 30% of the gold with 
the remainder being recovered by the CIP plant.
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OPERATIONAL PERFORMANCE
Production
Despite the decline in overall output for the 
region in 2015, Iduapriem recorded production 
that was 9% higher, a result of an increase in 
the recovered grade and the ramp up from 
limited mining operations the previous year. The 
mine processed 4.7Mt of ore. Power supply 
challenges in Ghana affected plant operations 
at Iduapriem.

Costs
While all-in sustaining costs at Iduapriem 
remained unchanged in 2015, total cash costs 
rose by 15%. This was despite the operating 
and cost management initiatives that had 
been implemented since 2013 and lower 
oil prices. The increased costs followed on 
the resumption of nomal operations and the 
associated higher mining costs after a period 
of limited operations the previous year when 
stockpile material was processed. 

Growth and improvement

Major modification and repair work was 
completed on the milling circuit, resulting in 
improved milling rates and availability. The 
mine’s strategy in the short term is to explore for 
high-grade, low-strip ratio ore bodies within the 
concession to further drive costs down and to 
improve efficiencies across the entire operation 
while working towards cutbacks in blocks 7 
and 8 in 2018. To improve plant recovery, the 
current CIP leaching and adsorption circuit 
configuration is planned to be modified to a 
hybrid CIP circuit configuration in the fourth 
quarter of 2016.

Planned project opportunities include accessing 
additional resources at Iduapriem – to this end 
exploration work is to be conducted within the 
concession and the mine plan revised.

SUSTAINABLE DEVELOPMENT 
PERFORMANCE

Safety

Iduapriem’s safety performance continued to 
improve and achieved an all injury frequency 
rate (AIFR) of 0 for 2015. The operation was 
the winner of our 2014 and 2015 global 
safety awards, continuing its sterling safety 
performance and recording zero injuries for the 
second year in succession.

Health

The principal occupational health concern 

in the region is noise-induced hearing loss. 

Although we continue to make progress, 

malaria remains endemic. Our integrated 

malaria control programmes, which include 

our operational sites and local communities, in 

and around Iduapriem, continue to make good 

progress. These multi-faceted programmes, 

undertaken in partnership with communities 

and local governments, and health authorities, 

have had positive impacts for the company 

and surrounding communities, and support 

the United Nations Sustainable Development 

Goals.

Employees and labour relations

To facilitate constructive engagement and equip 

union representatives with the skills required for 

collective bargaining and wage negotiations, all 

parties participated in capacity-building training 

workshops prior to the start of negotiations. 

Following a small number of grievances lodged 

by union leadership at Iduapriem, the Ghana 

Chamber of Mines proposed conducting the 
2015 wage negotiations on behalf of member 
companies at an industry level. However, 
following several engagements with the Ghana 
Mine Workers Union (GMWU), both the Chamber 
and the union agreed to defer negotiations until 
2016 to allow further consultation with relevant 
stakeholders. Consequently, the parties agreed 
that the 2015 wage negotiations should be 
conducted bilaterally between each mining 
company and the GMWU. These began in 
October 2015 and continue.

HIGHLIGHTS 
PRODUCTION UP 9% 
increase on higher recovered grade

RECIPIENT OF 
AngloGold Ashanti Global Safety Award

INTERNATIONAL CYANIDE 
MANAGEMENT CODE 
certified

ALL-IN SUSTAINING COSTS
unchanged at $1,020/oz

As at 31 December 2015:

•  MINERAL RESOURCE  
of 5.6Moz (inclusive)

• ORE RESERVE of 2.3Moz
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Localisation and the skills development of 
nationals is a particular focus at our Continental 
African operations, including Iduapriem. Our 
approach includes a progressive reduction 
in the company’s dependence on skilled 
expatriates. The aim is localisation at all levels 
from technical skills functions to leadership and 
managerial roles.

Environment

The effects of reduced rainfall in several countries 
in the Continental Africa region, combined with 
energy supply issues across multiple national 
power grids, impacted operating costs and 
production reliability.

Measures were taken to improve and stabilise 
power security, including intervention with the 
national utility, development of self-generation 
projects and the investigation of renewable 
energy sources. Solutions have been reviewed 
using environmental criteria and those 
appropriate to Iduapriem are expected to be 
implemented in 2016.

In terms of the International Cyanide 
Management Code (ICMC), Iduapriem was 
audited in December 2015 and recommended 
for full certification.

Communities

While every effort is made to avoid the need 
for community resettlement and displacement, 
when necessary this involves a complex 
process that is dealt with in a highly sensitive 
manner and requires in-depth community 
engagement.

There were two reportable community incidents 
at Iduapriem in 2015:

• On 1 June 2015, 100 community members 
who had bought land in Teberebie from the 
community Chief gathered at the offices of the 
Sustainability Department at Iduapriem Mine. 
The protesters had received an erroneous 
radio announcement earlier that all people 
who had acquired plots of land should gather 
at the Sustainability Department for their 
cash compensation. When these community 
members did not receive the promised cash 
compensation, the protest became violent.

• On 19 June 2015, 300 community members, 
dissatisfied with compensation for land 
purchased from the Chief in Teberebie 
blocked the two main roads to Iduapriem 
Mine, setting alight vehicle tyres in the middle 
of road to prevent entry to the mine.

Following these protests, an agreement 
was reached with the Teberebie community, 
including community members who had 
purchased land from the Teberebie Chief. 
The agreement, known as the Teberebie 
Land Settlement Agreement, includes a 
compensation framework, which identifies how 
compensation activities will be carried out.

At the Mankessim resettlement, 37 community 
members had taken occupation of newly built 
houses by year-end 2015. Negotiations continue 
with the remaining community members 
affected and the Minerals Commission.

Enterprise development

Apart from company efforts to support local 
business, business partners and suppliers are 
encouraged to do the same. For example, 
Maxmass, a local contractor with mining 
experience, won a tender at Iduapriem to supply 

goods and services. This not only facilitated an 

opportunity for one local mining supplier to 

participate in the formalised mining industry 

but also encouraged the sub-contractors of 

Maxmass to adhere to the requirements of 

the legal, formalised mining sector. These 

opportunities can have a significant impact on 

redirecting the focus of local people who might 

otherwise feel compelled to participate in unsafe 

and illegal mining practices. This approach 

to procurement provides opportunities for 

inclusive and legitimate employment as well 

as training and development opportunities for 

community members.

Human rights

Our human rights due diligence standard 

identifies current and future human rights 

risks, allowing us to address important issues 

as they arise.

3



IDUAPRIEM 2015

Units 2015 2014 2013

Operational performance

Cut-off grade (1) oz/t 0.025 0.022 0.022

g/t 0.86 0.77 0.76

Average grade recovered oz/t 0.037 0.036 0.042

g/t 1.27 1.13 1.43

Tonnes treated/milled Mt 4.7 4.9 4.8

Gold production 000oz 193 177 221

Total cash costs $/oz produced 995 865 861

All-in sustaining costs $/oz sold 1,020 1,020 1,025

Capital expenditure  $m 15 21 28

Productivity oz/TEC 16.32 20.14 18.41

Safety

No. of fatalities 0 0 1

All injury frequency rate (AIFR) per million hours worked 0.00 1.06 1.98

People

Total average no. of employees 1,565 1,352 1,590

– Permanent 644 665 692

– Contractors 921 687 898

Environment

Water use ML 750 342 795

Water use efficiency kL/t 0.16 0.07 0.17

Energy consumption PJ 0.89 0.62 1.25

Energy intensity GJ/t 0.19 0.13 0.26

Greenhouse gas (GHG) emissions 000t 95 74 113

GHG emissions intensity t CO2e/t 20 0.02 0.02

Cyanide use t 1,240 1,200 1,480

No. of reportable environmental incidents 0 0 1

Total rehabilitation liabilities $m 42 43 37

(1) Based on the Ore Reserve.

IDUAPRIEM – KEY STATISTICS
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