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Morila, one of AngloGold Ashanti’s seven operations in the Continental Africa region, is a joint venture between AngloGold Ashanti and Randgold 
Resources, which operates the mine, and in which each has a 40% interest. The Government of Mali owns the remaining 20%. Morila is 
situated 180km southeast of Bamako, the country’s capital. The operation ceased mining operations in 2009 and currently treats low-grade 
stockpiles and mineralised waste. The plant, which incorporates a conventional carbon-in-leach (CIL) process with an up-front gravity section to 
extract the free gold, has an annual throughput capacity of 4.3Mt. In 2015, the mine processed 3.1Mt of ore.
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OPERATIONAL PERFORMANCE
Production

Production at Morila increased by 17% with an 

increase in recovered grade as higher-grade 

tonnes were sourced from the cutback of the 

main pit that was commissioned in the latter part 

of 2014. Production is expected to decrease 

during 2016 as the operation continues to wind 

down while the mine continues to process the 

mineralised waste stockpile.

Costs

Overall costs at Morila improved significantly year-

on-year, declining by 40% (total cash costs) and 

37% (all-in sustaining costs). These improvements 

were the result of the cumulative benefits of the 

operating and cost management initiatives that 

have been implemented since 2013.

Costs specifically benefitted from increased 

production and improved efficiencies as well as 

lower oil prices.

Growth and improvement

Production is expected to decrease during 

2016 as the operation continues to wind down. 

During 2016, the mine will continue to process 

the mineralised waste stockpile.

SUSTAINABLE DEVELOPMENT 
PERFORMANCE
Safety

Safety performance at Morila is reported  

by Randgold Resources, which manages  

this operation.

Health
The principal occupational health concern is 
noise-induced hearing loss (NIHL).

Although we continued to make progress, 
malaria remains endemic. Our integrated 
malaria control programmes, which include 
our operational site and local communities 
in and around Morila, continue to make good 
progress. These multi-faceted programmes, 
undertaken in partnership with communities 
and local governments and health authorities, 
have had positive impacts for the company 
and surrounding communities, and support the 
United Nations Sustainable Development Goals.

Employees and labour relations
To facilitate constructive engagement and equip 
union representatives with the skills required for 
collective bargaining and wage negotiations, all 
parties participated in capacity-building training 
workshops prior to the start of negotiations.

Annual wage negotiations and a review of the 
existing collective agreements began in 2015, 
and discussions between management and two 
recognised trade unions are currently underway, 
and are expected to be concluded in the first half 
of 2016. A stable and peaceful labour relations 
climate was maintained throughout the year.

Localisation and the skills development of 
nationals is a particular focus at our Continental 
African operations, including Morila. Our 
approach includes a progressive reduction 
in the company’s dependence on skilled 
expatriates. The aim is localisation at all levels 
from technical skills functions to leadership and 
managerial roles.

Environment
Environmental performance at Morila is reported 
by Randgold Resources, which manages this 
operation.

Communities
Efforts to formalise artisanal and small-scale 
mining (ASM) activities are part of an ongoing 
process. As ASM is largely unregulated, most of 
our activities in support of formalisation depend 
on direction from the relevant government 
authorities in each area.

In Mali, four government ministries, (Mining, 
Security, Administration and Environment) 
issued a decree calling for a suspension of all 
legal and illegal community mining activities 
from 15 June to 30 September each year. 
This suspension aims to encourage citizens to 
participate in agricultural activities during the 
rainy season and to nurture this sector as a 
sustainable alternative livelihood.

Human rights
Our human rights due diligence standard 
identifies current and future human rights 
risks, allowing us to address important issues 
as they arise.

HIGHLIGHTS 
HIGHER PRODUCTION
a result of higher-grade ore mined 

MINING OF CUTBACK 
of main pit proceeds

ARTISANAL AND SMALL-
SCALE MINING 
remains a challenge

As at 31 December 2015:

•  MINERAL RESOURCE*  
of 0.2Moz (inclusive)

•  ORE RESERVE* 
of 0.1Moz

*Attributable
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Units 2015 2014 2013

Operational performance

Cut-off grade (2) oz/t 0.014 0.014 0.029

g/t 0.49 0.49 1.00

Average grade recovered oz/t 0.036 0.031 0.036

g/t 1.24 1.06 1.23

Tonnes treated/milled Mt 1.2 1.3 1.4

Gold production 000oz 49 44 57

Total cash costs $/oz produced 698 1,162 773

All-in sustaining costs $/oz sold 815 1,298 1,051

Capital expenditure $m 6 6 13

Productivity oz/TEC 15.98 10.13 17.88

People

Total average no. of employees 389 500 390

– Permanent 170 185 169

– Contractors 219 315 221

Environment (1)

Total rehabilitation liabilities $m 9 5 5

(1) Environmental and safety information for Morila is reported by the joint venture partner and manager of the operation, Randgold Resources Limited.
(2) Based on the Ore Reserve.

MORILA (1) – KEY STATISTICS
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