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Sadiola, one of AngloGold Ashanti’s seven operations in the Continental Africa region, is a joint venture between AngloGold 
Ashanti (41%) and IAMGOLD (41%). The Government of Mali owns the remaining 18%. The Sadiola mine is situated in 
south-western Mali, some 77km south-southwest of the regional capital Kayes. On-site surface infrastructure includes a 
4.9Mt per annum carbon-in-leach (CIL) gold plant where the ore is eluted and smelted. The mine, which began operating 
in 1996, has multiple open pits.
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OPERATIONAL PERFORMANCE
Production

Production was impacted by reduced 

operational flexibility and a decline in the 

availability of higher-grade oxide ore which 

contributed to reduced production from Sadiola 

in 2015.

Costs

Overall costs at Sadiola improved significantly 

year-on-year, declining by 20% (total cash 

costs) and 22% (all-in sustaining costs). Overall, 

the decline in costs was a result of lower 

processing and general and administration 

costs, together with the cumulative benefits of 

the cost management initiatives that have been 

implemented since 2013. Additionally, capital 

expenditure was curtailed. 

Growth and improvement

Mining continued in Sadiola’s satellite pits. These 

had previously been considered uneconomical 

but have now been included in the mine plan as 

a result of their lower cost base. Their inclusion 

has helped to extend the life of mine of the oxide 

ore body until the end of 2017. The Sadiola 

Sulphide Project remains on hold. 

SUSTAINABLE DEVELOPMENT 
PERFORMANCE
Safety

Sadiola maintained its safety performance and 

recorded a second year with zero lost time 

injuries. There were again no fatalities at Sadiola.

Health

Although we continued to make progress, 
malaria remains endemic. Our integrated malaria 
control programmes, which include those at 
our operational site and local communities in 
and around Sadiola, continued to make good 
progress. These multi-faceted programmes, 
undertaken in partnership with communities and 
local governments, as well as health authorities, 
have had positive impacts for the company 
and surrounding communities, and support the 
United Nations Sustainable Development Goals.

Employees and labour relations

Stakeholder engagement activities are ongoing 
between site management and the recognised 
trade unions with the support of the Continental 
Africa regional office. To facilitate constructive 
engagement and equip union representatives 
with the skills required for collective bargaining 
and wage negotiations, all parties participated 
in capacity-building training workshops prior to 
the start of negotiations.

In Mali, annual wage negotiations and a review 
of the existing collective agreements began 
in 2015. Discussions between management 
and two recognised trade unions are currently 
underway and are expected to be concluded 
in the first half of 2016. A stable and peaceful 
labour relations climate was maintained 
throughout the year.

Localisation and the skills development of 
nationals is a particular focus at our Continental 
African operations, including Sadiola. Our 
approach includes a progressive reduction 
in the company’s dependence on skilled 

HIGHLIGHTS 
OPERATIONAL
flexibility impacts production

MINING
of satellite pits continues

SIGNIFICANT IMPROVEMENT  
in costs

ALL-IN SUSTAINING COSTS
of $886/oz, down 22%

As at 31 December 2015

•  MINERAL RESOURCE*  
of 3.2Moz (inclusive)

•  ORE RESERVE* of 1.7Moz

* Attributable
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expatriates. The aim is localisation at all levels 
from technical skills functions to leadership and 
managerial roles. 

Environment

The effects of reduced rainfall combined with 
energy supply issues across impacted operating 
costs and production reliability.

Measures were taken to improve and stabilise 
power security, including intervention with 
national utilities, development of self-generation 
projects and investigation of renewable energy 
sources. Solutions have been reviewed using 
environmental criteria and those appropriate 
to each regional location are expected to be 
implemented in 2016.

In addition to the launch of the AngloGold 
Ashanti’s energy management system, sites 
within Continental Africa, which includes 
Sadiola, implemented a number of energy 
efficiency improvements. These included the 
automation of pumping systems, updated 
conveyor controls, conversion of pit dewatering 
from diesel to efficient electrical power and 
LED lighting retrofits. The expansion of energy 
metering and monitoring systems facilitated 
improved performance analytics. These systems 
are expected to be expanded further in 2016.

Communities

In Mali, four government ministries, (Mining, 
Security, Administration and Environment) 
issued a decree calling for a suspension of all 
legal and illegal community mining activities 
from 15 June to 30 September each year. 
This suspension aims to encourage citizens 
to participate in agricultural activities during 
the rainy season and to nurture this sector 
as a sustainable alternative livelihood. The 
decree became effective in 2015 but several 
community mining sites remained operational at 
Sadiola. As a result, in partnership with national 
and local government, a strategic plan has been 
developed to address illegal mining issues. As 
part of the plan, engagements with artisanal and 
small-scale mining (ASM) miners will highlight 
the key risks associated with ASM activities.

In consultation with the communities around 
Sadiola over the last two decades, we have 
jointly identified a number of opportunities to 
support and assist local community members 
to develop livelihoods independent of our 
mining operations. This is a critical factor in 
mitigating any potentially negative impacts on 
the communities as the mines close. Initiatives 
implemented over a period of several years have 
included micro-finance facilities to stimulate 

the development of small enterprises, as well 
as various programmes designed to assist 
local farmers to increase productivity, expand 
operations and improve water security for crops 
and animal husbandry.

Human rights

Our human rights due diligence standard 
identifies current and future human rights risks, 
allowing us to address important issues as 
they arise.
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Units 2015 2014 2013

Operational performance
Cut-off grade (1) oz/t 0.025 0.025 0.029

g/t 0.85 0.85 1.00
Average grade recovered oz/t 0.030 0.041 0.039

g/t 1.04 1.28 1.34
Attributable tonnes treated/milled Mt 2.1 5.1 4.8
Attributable gold production 000oz 69 205 215
Total cash costs $/oz produced 818 1,028 1,334

All-in sustaining costs $/oz sold 886 1,133 1,510
Attributable capital expenditure $m 2 15 105
Productivity oz/TEC 13.46 14.23 10.56
Safety
No. of fatalities 0 0 0
All injury frequency rate (AIFR) per million hours worked 0.51 0.50 1.28
People

Total average no. of employees 585 654 810
– Permanent 387 393 408
– Contractors 198 261 402
Environment
Water use ML 4,625 4,051 4,330
Water use efficiency kL/t 0.91 0.79 0.89
Energy consumption PJ 1.40 1.45 2.10
Energy intensity GJ/t 0.28 0.29 0.43
Greenhouse gas (GHG) emissions 000t 104 107 156
GHG emissions intensity t CO2e/t 21 0.02 0.03
Cyanide use t 1,731 1,826 2,511
No. of reportable environmental incidents 0 0 0
Total rehabilitation liabilities $m 27 26 27

(1) Based on the Ore Reserve.

SADIOLA – KEY STATISTICS
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