
OUR APPROACH 
ASM and illegal mining is a significant issue 
facing AngloGold Ashanti, and affects 13 of 
our 17 operations.

Historically, ASM threats have been largely 
addressed from a security perspective, 
focusing on securing the company assets. 
In itself, we believe that this is incomplete. 
Our approach is now premised on a clear 
distinction between ASM which is legal and 
supported by evolving formalisation by host 
governments; and illegal mining which is a 
direct threat to the business. 

Artisanal and small-scale mining
Our activities relating to ASM are focused 
within four strategic areas aligned to the 
Africa Mining Vision:

•  supporting government in the formalisation 
of ASM;

•  supporting the management of 
environmental, health and social impacts;

•  acting as a champion for alternative and 
sustainable economic livelihoods; and

•  security stabilisation and the ongoing 
imperative to secure the company 
concession and assets.
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MATERIAL
ISSUES

IN FOCUS
ASM affects 13 out of 17 sites

Progress made in formalising ASM at Gramalote 
in Colombia through the coexistence project

Slow progress in the multi stakeholder 
partnership initiative in Tanzania

Increase in illegal mining activities in  
Tanzania, Ghana and South Africa

We support governments’ efforts to manage the issues associated 
with the artisanal and small-scale mining (ASM) sector, while 
recognising our obligation to secure our own assets and guard 
against illegal mining activity on our concessions.   

“ ASM formalisation 
is supported by 
frameworks developed by 
international agencies.”
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ASM formalisation programmes are 
underpinned by an evolving global attitude 
which recognises that while negative 
impacts do arise from how ASM is currently 
practised, it still provides livelihoods for 80 – 
100 million people across the globe (African 
Mining Vision, 2009). ASM formalisation is 
supported by frameworks developed by 
international agencies such as the World 
Bank and the United Nations Environment 
Programme. These international agencies 
and regional bodies such as the African 
Union influence development funding. They 
seek to improve ASM practices so that the 
sector can support sustainable development, 
particularly in rural communities.

AngloGold Ashanti supports the formalisation 
of ASM at both policy and local levels. At a 
policy level we support the regularisation and 
inclusion of ASM into mainstream  socio-
economic activities, through the development 
and implementation of policy frameworks and 
practices leading to a viable and sustainable 
ASM sector. 

At a local level, we seek to provide practical 
support for legal ASM operations. This may 
include geological research to identify mineral 
zones and deposits that can be designated 
as suitable for ASM as well as identifying 
potentially viable ASM operations that can 
be targeted for support. Additional support 

may include developing programmes for 
the promotion and transfer of appropriate 
knowledge, skills and technologies to the ASM 
sector. In each case, we tailor our support 
to be appropriate to local conditions. This 
includes aligning our interventions with the 
regulatory requirements of the relevant country.

Managing environmental, health and 
social impacts

Our approach to preventing negative 
environmental, health and social impacts 
includes the training of artisanal miners in 
safe, environmentally sound and socially 
responsible practices. Beyond limiting 
negative impacts, this also contributes to 
enhanced productivity.

Where environmental and health impacts have 
occurred, we assess them and contribute 
appropriately to their remediation. We also 
seek to contribute to initiatives addressing 
social impacts such as child labour, gender 
inequality, exploitation and criminality.  

Acting as a champion for alternative 
and sustainable economic livelihoods

Supporting the creation of alternative and 
sustainable livelihoods is an important factor in 
addressing social and economic development 
challenges. This also helps to alleviate the 
ASM challenge – particularly the illegal aspects 
of it. We seek to work in partnership with a 

range of stakeholders in exploring solutions 
and facilitating access to the resources 
required. See understanding and responding 
to community socio-economic challenges on 
page 32. 

Illegal mining

Illegal mining refers to mining activities taken 
in contravention of the laws of the host 
country. Even in operating jurisdictions where 
ASM frameworks exist, these remain poorly 
regulated leading to an increased risk in 
criminality. The risks associated with illegal 
mining include environmental degradation, 
as well as threats to the safety and security 
of our personnel and the community. Illegal 
mining is also associated with dangerous 
working conditions for those involved, 
exploitation of people (particularly women and 
children), conflict and illicit trade in minerals. 
These risks threaten both host communities 
and our operations.

Security stabilisation and the 
ongoing imperative to secure the 
company concession and assets

While the company is required to protect its 
people, property and assets we recognise 
that this cannot be done in isolation and 
needs positive engagement with local 
authorities and communities. In securing the 
tenement, we seek to work collaboratively with 

communities and government agencies on 
the discontinuation of illegal mining activities. 
This includes removing illegal mining and 
processing equipment from our concession, 
along with the prevention of further illegal 
mining incursions.

This collaboration has also focused on the 
development of sustainable solutions based 
on community policing initiatives. Community 
Policing Forums are established to engage 
the community, civil society, public security 
and justice systems. Through these forums 
we are able to gather information to better 
understand current illegal activities and 
develop proactive solutions.

Additionally, AngloGold Ashanti security 
personnel are sufficiently trained and 
equipped to respond to any illegal activities 
on mine property. Training includes 
adherence to the Voluntary Principles on 
Security and Human Rights, to which we 
subscribe. We also make use of technological 
interventions to strengthen our surveillance 
capability, improve rapid response to 
identified incursions, and limit intrusions into 
operational areas.

Collaboration with and support from 
government security agencies is done within 
the parameters of the Voluntary Principles on 
Security and Human Rights.
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OUR PERFORMANCE 
ASM formalisation

Efforts to formalise ASM activities are part of 
an ongoing process. As this area is largely 
unregulated, most of our activities related 
to the support of formalisation depend on 
direction from the relevant government 
authorities in each area. 

In 2014, we reported that a government-
led Multi-Stakeholder Partnership Initiative 
(MSPI) had been launched in the Geita 
region of northern Tanzania. The initiative, 
initially piloted through the Lwamgasa 
project, is aimed at improving the conditions 
and livelihoods of artisanal miners, 
decreasing environmental degradation and 
facilitating peaceful coexistence between 
ASM and large-scale mining companies. 
Progress in 2015 was delayed due to 
protracted release of funds by the World 
Bank, as well as national government 
elections in Tanzania. We expect that with 
a more stable political climate the project 
will advance as planned in 2016. In the 
meantime, two sustainable agriculture 
projects and various skills training and small 
enterprise development initiatives were 
introduced through 2015. These projects 

provide alternative livelihood opportunities 
for local people and are expected to help 
reduce ASM activity and related impacts 
around our operation.   

At our Gramalote project in Colombia we 
are making progress in the design and 
implementation of a coexistence project 
aimed at formalising a group of ASMs in 
partnership with the Ministry of Mines, the 
secretary of the department of Antioquia 
mines, and the artisanal miners themselves. 
This government-led model of coexistence, is 
designed to create a separate legal operation 
for the miners, subject to environmental and 
other appropriate regulations. In addition, the 
miners will be provided with the tools and 
resources to work safely in an environmentally 
responsible manner in designated areas with 
good artisanal mining potential. To achieve 
this, expert resources have been contracted to 
perform studies, and develop the technical and 
financial business model for the project. Plans 
and provisions for the technical training of the 
miners in mining process best practices are 
also in development. Additionally, specialists 
have been contracted to assist the miners in 
the consultation process. Once the project is 
complete it will constitute a small formal mining 
operation which is subject to regulation. 

Security stabilisation and 
securing the company concession 
and assets from illegal mining

The increase in illegal activities by trespassers 
at several of our operations frequently results 
in the need for security interventions which can 
also be associated with community injuries 
and fatalities. Typically, when community 
members are injured during the course of such 
interventions, it is as a result of falling while 
running away from security officers to evade 
arrest. Any fatalities or injuries sustained by 
community members on our concessions, 
which are brought to our attention, are 
recorded whether they occur during security 
interventions or not. We also report on 
injuries sustained by our security officers or 
operational staff in the course of their duties. 
These typically occur when community 
members engaged in illegal activities on 
our concessions attack staff members 
perceived to be hindering their illicit activities. 
It is concerning to note that these types of 
incidents are on the increase.  

Security personnel at all our operations are 
comprehensively trained in human rights and 
managing potential conflict, and are obliged 
to conduct themselves in accordance with the 
Voluntary Principles on Security and Human 

“ Security personnel at all our 
operations are comprehensively 
trained in Human Rights and 
managing potential conflict.”

Rights. For more please see respecting  

human rights on page 70.

Siguiri Gold Mine 

During 2015, there was an increase in illegal 

mining activities utilising heavy machinery 

within AngloGold Ashanti’s concession. As 

part of a country-wide clamp down on illegal 

mining activities by the authorities, the heavy 

machinery on our concession was removed in 

November 2015. 

Mali 

Four government ministries, (Mining, Security, 

Administration, and Environment) issued a 

decree calling for a suspension of all (legal 

and illegal) ASM activities from 15 June to 

30 September each year. The reason for 

the suspension is to encourage citizens to 

participate in agricultural activities during the 

rainy season in order to nurture this sector as 
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a sustainable alternative livelihood. The decree 
became effective in 2015, but despite these 
limitations, a number of illegal mining sites 
remained operational on our Sadiola and Yatela 
concessions. As a result, our Sadiola and Yatela 
operations have, in partnership with the national 
and local government, developed a strategic 
plan to address illegal mining issues. 

South Africa

The risk associated with illegal mining in 
South Africa Region remained elevated in 
2015. Security related incidents perpetrated 
by illegal miners including attacks on 
AngloGold Ashanti security members, copper 
cable theft and damages to the national 
power utility (Eskom) sub-stations have 
occurred in the Vaal River area. Informal 
settlements surrounding the West Wits area 
have experienced an influx of illegal miners, 
resulting in an increase in the number of 
violent incidents within these communities 
and other West Wits residential areas. 
In response, our security has intensified 
surveillance through increased visits, the use 
of surveillance technology, increased surface 
access control measures and continued 
engagement with the South African Police 
Services for additional resources and 
intelligence. These measures have resulted 
in the apprehension of illegal miners and the 
reduction of incursions.

Geita Gold Mine

During 2015 Geita Gold Mine continued to 

experience a high number of intrusions by 

trespassers and illegal miners, including in-

migrants (from outside the local communities). 

As local authorities and traditional leaders have 

no influence over the in-migrants, current efforts 

to curb negative impacts have been ineffective. 

The illegal presence of intruders has regrettably 

led to incidents of community fatalities and 

injuries remaining at a worrying level. The mine 

continues to monitor the concession through 

security personnel and technology, while 

engaging with the community and local and 

national authorities to find a lasting solution.

SUPPORTING 
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Voluntary Principles on Security and 
Human Rights
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