
expectations, as well as planning operations 
to ensure that operating costs and social and 
environmental impacts are kept to a minimum. 
Good closure planning is a value-adding 
exercise that optimises post-mining land use. 
It also plays an important role in reducing life-
of-mine operating and closure costs.

Integrated closure planning consists of two 
primary components: 

•  aligning social, environmental and financial 
implications; and

•  integrating closure considerations into the 
life of mine plan, so that the mine operates 
with a view to its eventual closure. 

Our Closure Planning Management Standard 
sets out requirements to achieve these 
objectives and an accompanying Guideline 
provides practical guidance to operators on 
steps and actions to take. 

In terms of social impacts, employees and 
the communities surrounding our mines can 
be critically affected by closure. We engage 
with these stakeholders to ensure a common 
understanding of mutual goals is reflected in 
the closure plans. Co-designing solutions with 
stakeholders allows us to create sustainable and 
resilient social systems beyond the life of the mine. 

OUR APPROACH
Mines extract non-renewable mineral 
resources and have a limited lifespan. Closure 
planning is therefore a critical operational 
activity with potentially significant reputational 
and fiscal implications if poorly implemented.

At AngloGold Ashanti we now plan for closure 
from the start of our activities for all operations. 
This planning takes place at the mine planning 
and design phase. Our process includes 
understanding and managing stakeholder 

IN FOCUS
Closure of Sansu and Eaton Turner shafts at 
Obuasi Gold Mine in Ghana

Hand-over of community facilities, including a 
school and a hospital at Obuasi Gold Mine

Extensive progress made in rehabilitation at 
Yatela Mine in Mali

MATERIAL ISSUES continued

 Integrated closure planning
MATERIAL
ISSUES

At AngloGold Ashanti we seek to plan for a mine’s eventual closure even 
before the start of our mining activities so that the long-term costs and 
impacts of mining can be managed optimally.
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Environmental work carried out as part of 
the closure process includes rehabilitating 
land disturbances and returning the 
area to a safe state. Where appropriate, 
closure plans consider restoration of pre-
mining ecosystems and seek to establish 
sustainable habitats that are compatible with 
neighbouring ecosystems.

Many environmental impacts cannot be 
rehabilitated until shortly before operations 
cease, for example open pits or tailings 
facilities, which are used while mining and 
processing take place. Long-term financial 
remediation obligations include liabilities 
relating to past operations. Provisions for 
rehabilitation costs are made when there is a 
present obligation; expenditure on remediation 
is likely to be required, and the cost can be 
reasonably estimated. 

Cost estimates are based on currently 
available facts; technology expected to be 
available at the time, current regulations (and 
those virtually certain to be enacted), as well 
as on previous experience in remediation of 
contaminated sites.  For more information on 
closure planning cost estimates, please see 
the <IR>.

Concurrent rehabilitation during mining 
operations is globally recognised as best 
practice from environmental and financial 

perspectives. As closure and rehabilitation 
costs escalate naturally over time, it is prudent 
and cost effective to mitigate against future 
escalations by rehabilitating disturbances as 
soon as possible. This approach also allows 
for innovative methods to be trialled and 
evaluated, and used to provide evidence to 
stakeholders of their success.  

OUR PERFORMANCE 
Social

Engagement with governments and 
communities regarding closure should 
occur as early as possible. In addition to 
meeting local and international legislation 
and compliance requirements, AngloGold 
Ashanti views community ownership of 
post-closure goals as an essential part of the 
‘engine of value’ that remains after a mine 
has stopped operating. Where possible, and 
as described elsewhere in this report, we 
actively support the creation of alternative 
livelihoods to help minimise the impact of 
closure. (See understanding and responding 
to community socio-economic challenges 
on page 32). Communities are consulted 
on rehabilitation of the landscape and any 
lasting environmental impacts, while local 
residents previously employed at the mine 
receive education and training to equip them 
to seek viable employment alternatives. 

In 2015, the Obuasi Gold Mine in Ghana 
conducted limited operations while an in-depth 
feasibility study was undertaken to inform 
AngloGold Ashanti’s long-term approach to 
the mine. This presented an opportunity to 
engage stakeholders, and to accelerate the 
implementation of sustainable social solutions 
beyond the life of the mine.

Environmental

Depending on the specific environmental and 
operational context of each site, AngloGold 
Ashanti conducts concurrent rehabilitation 
projects where possible during mining. 

Rehabilitation is a progressive process that 
may take a number of years to complete. It 
may involve applying covers to encapsulate 
potentially hazardous minerals, profiling 
landforms to mimic the natural surroundings 
to ensure they are stable and can support 
locally adapted vegetation and fauna. Where 
necessary, surface and groundwater resources 
are monitored long after the completion of 
rehabilitation to confirm the success and 
longevity of rehabilitation. 

Acting on environmental considerations 
across all phases of the mining cycle can have 
important long-term economic benefits. In 
waste rock dump construction, for example, 
short-term cost considerations often dictate 

steep slopes, which can lead to expensive 
earth moving requirements after closure. 
Conversely, establishing flatter slopes during 
construction can reduce these costs over the 
long-term.

During 2015 there was significant focus on 
implementing a number of closure activities at 
Obuasi Gold Mine in Ghana as it moved into a 
limited operations phase. More information on 
these interventions is available in responsible 
environmental stewardship on page 38.

A phytoremediation research project, 
supported by AngloGold Ashanti, has been 
underway at Wits University for two decades. 
Phytoremediation refers to the use of plants 
(and their associated micro-organisms) to 
stabilise or reduce contamination in soils. 
Using the knowledge accumulated in the 
research process, phytoremediation was 
implemented in the Varkenslaagte catchment 
in AngloGold Ashanti’s South Africa Region. 
To read more about this ongoing rehabilitation 
project, see the Varkenslaagte case study.

“ We actively support 
the creation of alternative 
livelihoods to help minimise 
the impact of closure.”
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Yatela

Mining at the Yatela mine in Mali stopped in 
2013, with rehabilitation and mine closure 
activities planned for completion in 2019 and 
site relinquishment in 2020. 

A comprehensive draft closure plan was 
submitted to the Yatela National Closure 
Committee in May 2013 and received approval 
in June 2014. Final ratification of the plan by 
the Malian Council of Ministers is still pending. 
In implementing the closure plan we comply 
with the law and act in accordance with 
AngloGold Ashanti’s values and standards, 
while meeting stakeholders’ expectations. 

Extensive progress has been made with 
regard to rehabilitation. Most of the waste 
rock dumps have been rehabilitated and 
the pits are being secured to achieve safe 
landforms in the post-closure era. Unused 
roads have been rehabilitated and some 
of the mine infrastructure has already been 
removed. The major components still to be 
decommissioned and rehabilitated are the 
heap leach pads and associated processing 
infrastructure. The mine is still in discussion 
with the Malian government regarding the list 
of infrastructure to be transferred to the State, 
which includes the mine village.

In consultation with the communities around 
the neighbouring mines at Yatela and Sadiola 
over the last two decades, we have jointly 
identified a number of opportunities to 
support and assist local community members 
to develop livelihoods independent of our 
mining operations. This is a critical factor in 
mitigating any potentially negative impacts 
on the communities as the mines close. 
Initiatives implemented over a period of several 
years have included micro-finance facilities to 
stimulate the development of small enterprises, 
as well as various programmes designed to 
assist local farmers to increase productivity, 
expand operations and improve water security 
for crops and animal husbandry. 

SUPPORTING 
DOCUMENTS

Varkenslaagte case study
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