
and require that we constantly balance 
our business objectives with regulatory 
requirements and ethical obligations. 

This is particularly pertinent to the fact that 
most company operations and projects 
are situated in economically depressed or 
underdeveloped areas where there is a great 
need for development opportunities.

For decades, mineral wealth contributed 
significantly to community development, 
growth and transformation. This recognition 
has led to heightened expectations from both 
communities and governments concerning 
the role mining companies can play in 
contributing to development. As a result, 
expectations that arise from our presence 
and the projects we undertake must be 
managed carefully to nurture relationships 
with communities while still ensuring the 
viability of our own operations. The socio-
economic challenges faced by communities 
in which we operate typically include issues 
such as unemployment, low economic 
growth, inadequate infrastructure and lack of 
access to services including education and 
health care. Communities also have concerns 
regarding food and water security.

MATERIAL ISSUES continued

 Understanding and responding to community socio-economic challenges
MATERIAL
ISSUES

IN FOCUS
Improvement from 16 community incidents  
in 2014, to 15 in 2015

Geita water project brings fresh water to 
130,000 residents

$15.2 million contributed community  
investment projects

$2.1 billion in local supplier spend

In delivering on our commitments, we seek to invest in socio-economic 
development and create shared value. We want the communities and 
societies in which we operate to be better off for AngloGold Ashanti 
having been there.

OUR APPROACH 
As a global company, our business spans a 
wide variety of cultural, economic and social 
landscapes. Given this complex and diverse 
environment, establishing good relationships 
with host communities is fundamental to 
acquiring and maintaining our social licence 
to operate. These relationships are complex Overall, AngloGold Ashanti has contributed 

$15.2 million
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In response to these challenges, AngloGold 
Ashanti has developed a suite of management 
standards which frame the company approach 
to social contribution. The standards outline 
the philosophies, scope and application 
of initiatives supporting contributions to 
community development. Focus areas include:

• enterprise development;

•  infrastructure development (including 
recreational facilities);

•  health (see current and legacy employee and 
community health issues) on page 45; and

• education and skills development.

With the adoption of the gender equality 
policy, more effort will be made to both target 
and report on the participation of women and 
girls in socio-economic community activities. 
For more information on gender equity, see 
talent management and skills development on 
page 64.

In conjunction with regional and country 
offices, all sites develop socio-economic 
contribution strategies that respond to local 
needs through a process of engagement with 
stakeholders. Baseline studies and impact 
assessment reviews help us understand the 
potential impacts of our operational activities 
on host communities. Information gathered 
through the engagement process and 

associated studies are incorporated into the 
risk management process.

Initiatives are undertaken in partnership with 
various stakeholders including governments, 
communities and non-governmental 
organisations. This approach seeks to 
capitalise on the strengths of each stakeholder 
group and supports community ownership for 
sustainable outcomes.

Our community investment programmes 
complement the work of government, non-
governmental (NGO) and community-based 
organisations (CBOs). The programmes 
include obligatory contributions agreed with 
government (as part of stability agreements 
and mining conventions), legislated 
community contributions, as well as voluntary 
contributions in response to community needs. 
Aside from our direct development efforts, 
communities also experience indirect benefits 
as a result of our presence. Examples of these 
benefits include roads, pipelines or other 
infrastructure built by AngloGold Ashanti for 
operational use, but which may also be used 
by communities, creating better opportunities 
for trade and access to facilities.

Enterprise development projects encompass 
increasing local employment, training and skills 
development, strengthening local procurement 

and supplier development, and supporting 
the development of secondary industries for 
alternative and sustainable livelihoods.

The Community Information Management 
System (CIMS) is being developed as a tool 
to collate, integrate and analyse community 
data at global and local levels. Evaluating 
specific issues and trends will help improve our 
understanding of community challenges, and 
the impact of company initiatives toward socio-
economic contribution. Monitoring processes 
will provide feedback on how well interactions 
with communities are being managed. 

We value the principles of co-existence and 
co-design of sustainable solutions and find 
that community participation in decision-
making results in more empowered and 
engaged communities. This not only improves 
the long-term sustainability of development 
projects, but also contributes to creating 
relationships characterised by trust and 
transparency. We acknowledge that challenges 
and conflicts do arise, but we also believe 
these can be resolved by building mature, 
resilient relationships and actively addressing 
issues as they arise. In all interactions, 
AngloGold Ashanti is committed to conducting 
business in line with regulatory requirements 
and ethical obligations. 

MATERIAL ISSUES continued
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Site: Siguiri Gold Mine
Date: 22 August 2015
Classification: High

Incident description: After an illegal 
miner fell into Soloni Pit Lake and 
drowned, a large number of artisanal 
miners invaded Kozan and Soloni pits, 
causing substantial damage to several 
light and heavy vehicles. A security guard 
and six military personnel who responded 
to the incident were injured. 

Corrective action: The two pits were 
cleared of trespassers and control 
regained following intervention by the 
gendarmerie and a rapid reaction force 
stationed in Siguiri. The military and 
local authorities initiated an operation 
to curb illegal mining activities in the 
upper Guinea area, which includes 
Siguiri. Following the incident, the mine 
engaged the local community leaders and 
authorities regarding the health, safety 
and environmental dangers of illegal 
mining. However, reportedly, many of the 
trespassers were migrants over whom 
limited authority could be exerted by the 
local leaders.

Site: Iduapriem Gold Mine
Date: 1 June 2015
Classification: High

Incident description: One hundred 
community members who had bought 
land in Teberebie from the community 
Chief gathered at the offices of the 
Sustainability Department at Iduapriem 
Mine. The protesters had received an 
erroneous radio announcement earlier 
that all people who had acquired plots of 
land should gather at the Sustainability 
Department for their cash compensation. 
When these community members did not 
receive the promised cash compensation, 
the protest became violent.

Corrective action: Following the protest, 
an agreement was reached with the 
Teberebie community, including the 
community members who had purchased 
land from the Teberebie Chief. The 
agreement, known as the Teberebie 
Land Settlement Agreement, includes a 
compensation framework which identifies 
how compensation activities will be 
carried out. 

Site: Iduapriem Gold Mine
Date: 19 June 2015
Classification: Major

Incident description: Three hundred 
community members dissatisfied with 
compensation for land purchased from 
the Chief in Teberebie blocked the two 
main roads to Iduapriem Mine, setting 
alight vehicle tyres in the middle of road to 
prevent entry to the mine.

Corrective action: Following the protest, 
an agreement was reached with the 
Teberebie Community, including the 
community members who had purchased 
land from the Teberebie Chief. The 
agreement, known as the Teberebie 
Land Settlement Agreement, includes a 
compensation framework which identifies 
how compensation activities will be 
carried out.

Site: Siguiri Gold Mine
Date: 29 October 2015
Classification: High

Incident description: There was a 
demonstration at Kintinian village that 
lasted more than two days following the 
arrest of nine village representatives as 
ordered by the Prefect of Siguiri. The 
arrested representatives publically opposed 
a commitment made by the Prefect to the 
country’s President to support a planned 
resettlement project at Area 1 in Siguiri. 
Several government security personnel 
were injured and two police vehicles were 
set alight during protests. 

Corrective action: Siguiri Gold Mine 
engaged with the relevant authorities to 
intervene in the arrests which lead to the 
release of a female detainee. In addition, 
Siguiri Mine engaged and continues 
to engage with community members 
affected by planned resettlement 
activities at Area 1. This includes 
involving the affected parties in an asset 
inventory survey as part of developing 
an agreed upon land access and 
compensation framework.

OUR PERFORMANCE
Reportable community incidents 

There were 15 community incidents in 2015, compared to 16 in 2014. Four community incidents were classified as reportable.
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Enterprise development 

AngloGold Ashanti supports enterprise 
development and local procurement in 
host countries. Company procurement and 
development initiatives seek to demonstrate 
our commitment and contribution to 
societies beyond regulatory compliance. 
Supplier development is a key focus area, 
for the development and inclusion of smaller 
businesses in the procurement process. This 
leads to better employment opportunities 
for host communities as significant value is 
channelled back into local economies.

Apart from company efforts to support local 
business, business partners and suppliers are 
encouraged to do the same. For example, 
Maxmass, a local contractor with mining 
experience, won a tender at our Iduapriem 
Mine in Ghana to supply goods and services. 
This not only facilitated an opportunity for 
one local mining supplier to participate in 
the formalised mining industry, but also 
encouraged the sub-contractors of Maxmass 
to adhere to the requirements of the legal, 
formalised mining sector. These opportunities 
can have a significant impact on redirecting 
the focus of local people who might otherwise 
feel compelled to participate in unsafe and 
illegal mining practices. This approach to 
procurement provides opportunities for 
inclusive and legitimate employment as well 
as training and development opportunities for 
community members. 

In 2014 in South Africa, we reported on having 
met and exceeded our local procurement 
targets in terms of the Mining Charter. We 
have worked closely with local suppliers, to 
capacitate and raise the standard of business 
practices to qualify suppliers to become eligible 
as AngloGold Ashanti vendors. This includes 
meeting fundamental responsibilities in the 
areas of human rights, labour, environment 
and anti-corruption. In support of national 
development goals, we encourage potential 
suppliers to form appropriate joint ventures to 
facilitate transformation in business ownership. 
Our work in this area will be intensified with 
the establishment of Enterprise Development 
Centres (EDC) – business hubs designed to 
provide information and business services. 
Tender information, supply opportunities, 
training and facilities such as offices, computers 
and internet access will be available to aspiring 
suppliers. The intention is to capacitate small 
businesses to supply a variety of industries 
and customers and to provide broad access 
to alternative markets. Through incubating 
and mentoring emerging enterprises as they 
develop their supply chain and strengthen 
business processes, we can contribute towards 
growing an inclusive sustainable economy.

The first EDC was launched in October 2015 in 
the Eastern Cape (an important labour-sending 
area), as a joint venture between AngloGold 
Ashanti, the National Union of Mineworkers 
and government. We aim to develop similar 

centres in host communities in South Africa 
and other operating regions as well. During 
2015 we also completed the roll-out of an 
online procurement portal in South Africa, which 
offers local businesses a central platform to 
access tender information and opportunities. A 
number of small local enterprises have already 
benefitted by securing tenders with AngloGold 
Ashanti through the platform. The online portal 
provides simple, user-friendly procurement 
tools to enable business connections between 
small and big business, and to access 
business opportunities with AngloGold Ashanti 
operations in the region. 

In Brazil, public service offerings and 
resources for social programmes have been 
under significant strain in recent years due to 
persistent political and economic pressures. 
This has impacted communities and resulted 
in heightened expectations that the company 
will provide additional support. In response, 
AngloGold Ashanti Brazil started the Public 
Call for Projects initiative in 2010. The initiative 
encourages local institutions to propose 
projects that provide sustainable transformation 
solutions based on opportunities identified 
within communities. So far, the initiative has 
supported 122 projects in the municipalities 
neighboring our operations and directly 
benefitted an estimated 20,000 people.

In Tanzania, the Geita Economic Development 
Programme (GEDP), sponsored by Geita Gold 
Mine, is aimed at stimulating and diversifying 

the local economy through infrastructure 
growth, enterprise development, skills training 
and the expansion of local agriculture. Phase 
I of the GEDP commenced in 2015 with five 
projects in the areas of agriculture and Small 
and Medium Enterprise (SME) development. 
The agriculture projects comprise sunflower 
and paddy cultivation. Over 800 acres of 
land was identified, and agricultural experts 
were engaged to test soil fertility. Once 
established, a water source for irrigation 
was identified for long-term viability. The 
projects have commenced, with harvesting 
of sunflowers expected in February/March 
2016 and rice in May/June 2016. SME 
projects include welding and fabrication, 
garment manufacturing (tailoring, knitting and 
embroidery) and Hydraform brick making. Geita 
Gold Mine assisted community groups to form 
cooperatives and provided support for the initial 
purchase of equipment. The mine will support 
these projects for a period of three years to 
help facilitate their stability and a sustainable 
future. To realise these projects Geita Gold Mine 
partnered with local and regional authorities and 
the community to ensure broad ownership and 
sustainability of the projects.  

Infrastructure development

By adopting a collaborative approach, we 
can draw from the collective strengths of 
our partners which are aligned with defined 
roles, responsibilities and accountabilities. 
In Tanzania, the much needed Geita Town 
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water project was successfully delivered during 
2015. The project – designed to bring fresh 
water to the town of Geita – was realised 
as the result of a successful partnership 
between Geita Gold Mine, national and local 
government, sanitation authorities and the 
community. AngloGold Ashanti supplied the 
bulk infrastructure to pipe the water from Lake 
Victoria and treat it to safe potable standards, 
while Tanzanian authorities manage the water 
distribution for Geita’s 130,000 residents. 
As a result of this project, 33% of the urban 
households in Geita have gained access to 
clean, safe water. Prior to this, only 3% of 
households in the area had access to water. 
For thousands of people who have spent years 
carrying water over long distances just to meet 
their daily needs, the Geita Town water project 
is a life-changing initiative.

At Obuasi Gold Mine in Ghana, water and 
sanitation projects funded through the 
AngloGold Ashanti Obuasi Community Trust 
Fund were completed and handed over 
to communities. The Water and Sanitation 
(WASAN) committees were established to 
oversee the upkeep and maintenance of these 
facilities. Other community projects funded by 
Obuasi Gold Mine included the construction of 
two metal-framed footbridges over the Nyam 
and Jimi Rivers, the re-roofing of the Diawuoso 
community centre and the construction of 
the Sansu community sanitation facilities. In 
addition, economic livelihood and cottage 

industry skills training were implemented for 
40 women from the local communities in ‘Tom 
Brown’ cereal production, décor and synthetic 
flower production.

Education and skills development 

AngloGold Ashanti is dedicated to a culture 
of learning and empowerment. Great strides 
have been made through programmes which 
develop knowledge and skills within host 
communities and labour sending areas.  
This legacy of skills development has enabled 
increased employment prospects for  
people and the opportunity to start 
sustainable enterprises. 

In South Africa, our focus on skills 
development as a driver of economic inclusion 
and prosperity saw the launch of the Youth 
Technical Skills Development Programme in 
April 2015. This is a joint venture between 
the Mining Qualifications Authority (MQA), 
local authorities and AngloGold Ashanti. 
The objective of the initiative is to equip 
unemployed youth in the Eastern Cape with 
skills such as welding, brick-laying, carpentry 
and plumbing.  

In August 2015 in Ghana, Obuasi Gold 
Mine supported the Mentoring for Youth 
Development Foundation (MENFYD) in their 
nationwide education project. This initiative 
is aimed at mentoring girls to become 
responsible citizens and high achievers.  

SUSTAINABLE DEVELOPMENT REPORT 2015 36



MATERIAL ISSUES continued

 Understanding and responding to community socio-economic challenges

The initiative targets approximately 2,000 
female secondary school students, and 
features lectures and open discussions on 
education and the empowerment of women, 
as well as adolescent sexual health.

Another initiative at Obuasi Gold Mine is the 
AngloGold Ashanti School, a mine-owned 
school with capacity for 1,300 learners. The 
school comprises comprehensive primary to 
secondary school education, and was officially 
registered and established as an independent 
and self-sustaining entity in 2015. As part 
of the transition to a new operating model, 
we donated start-up capital of $100,000, 
and school staff were also transitioned from 
the mine’s fixed-term contract payroll to full 
time employment by the new entity. This new 
operating model has ensured that the school 
could open its doors for the first time to 
learners from the general public. 

Supporting community resilience 

The benefits of socially responsible community 
investments extend beyond our employees 
to their families and broader communities 
and have a real impact on welfare and 
development. The following are a few 

examples of community investment projects 
delivered through the reporting period. 

In Argentina, the partnership between Cerro 
Vanguardia Mine, the Municipality of Puerto 
San Julian and the local Development Agency 
has delivered a cross-section of valuable 
projects to the community of Puerto San 
Julian. In 2014, the partnership started a 
project to refurbish an historic building which 
had been identified as an important cultural 
heritage asset. Cerro Vanguardia contributed 
$710,000 towards the project. The old 
“Hotel Colon” refurbishment project was 
completed in 2015 and the building is now an 
accommodation lodge for students from the 
University of Southern Patagonia. The San 
Julian Athletics Club upgrade project  
was also completed in 2015 at a cost of  
$467,000. The project specifically focused 
on the construction of a gymnasium. The 
cold, windy climate of the zone means 
that most sports have to be practiced in-
doors. In this light, the gymnasium will be 
enormously beneficial in developing sport in 
the community. The Municipality of Puerto 
San Julian also identified a need for specialist 
medical equipment at the local hospital. 

SUPPORTING 
DOCUMENTS

Case study on youth groups  
in Tanzania

Case study on Brazil’s public call  
for projects

Gender Equality and the 
Empowerment of Women Policy

Once again, the partnership between the 
Municipality, Cerro Vanguardia Mine and 
the Social Development Agency supported 
the project and a Video Endoscope was 
purchased for the hospital. This reduces the 
need for community members to travel long 
distances for specialist treatment and also 
positions the local hospital as a leading health 
facility in the area, to attract and retain the 
skills of specialist medical professionals. Cerro 
Vanguardia contributed $109,000 to  
this project. 

In Australia, the Tjuntjuntjara Punu Project 
was initiated by the community with support 
from AngloGold Ashanti. The project focuses 
on transferring traditional woodworking 
skills from older to younger generations 
of the local indigenous community. This 
award winning initiative fosters strong 
connections between elders and young 
people – rekindling connections between 
the generations driven by traditional culture. 
The project has proved to be so popular, 
it was adopted as part of the Tjuntjuntjara 
community school curriculum for 2015 – a 
clear sign that it has a sustainable future. 
Aside from adding important cultural and 

social aspects to the school curriculum, 
the project also connects practical skills 
with learning about safe work practices, 
developing literacy and numeracy, and skills 
sharing in the broader community. 

Overall, AngloGold Ashanti has contributed 
$15.2 million in community investment projects 
across the organisation. 
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