
IN FOCUS
Updated group policy on anti-bribery and anti-
corruption (ABAC)

Development and implementation of Fairness  
@ AGAA programme in Australia

Implementation of sexual harassment  
awareness campaign across the company

ABAC policy localisation project piloted at Siguiri 
in Guinea

Roll out of the Clean Company Act ABAC training 
in Brazil

Whistleblowing mechanisms in place. In 2015 
two employees were dismissed and two 
supplier contracts were terminated following 
formal processes

OUR APPROACH 
AngloGold Ashanti is a South African company with operations in nine 
countries and listings on the Johannesburg, New York and Ghana stock 
exchanges as well as the Australian securities exchange. As such, we are 
subject to regulatory requirements spanning a variety of contexts. Under 
South African law, we are subject to the Companies Act (No 71, 2008), and 
as a listed company on the Johannesburg Stock Exchange, we are required 
to comply with the King III Code on Corporate Governance (2009). King III 
is based on principles and practices relating primarily to ethical leadership, 
sustainability and good corporate citizenship. 

The global nature of our operations also exposes us to a diverse array of 
other regulatory regimes and in order to navigate the complexities of such, 
our approach focuses on three key aspects: 

•  embedded compliance as a fundamental principle of the way we conduct 
our business; 

•  voluntary subscription to a variety of appropriate external treaties and 
charters; and

•  monitoring the evolving social, political and regulatory landscapes to 
anticipate potential changes.

Compliance as a fundamental principle  

Compliance with the laws of countries in which we operate or have interests 
or listings, is critical to maintaining both our legal and social licence to 
operate. As such, we seek to embed regulatory compliance into every aspect 
of our activities as the way we work. This touches on all disciplines, in every 
area of work, which means the responsibility for maintaining our compliance 
rests with every single individual who works at AngloGold Ashanti. 

MATERIAL ISSUES continued

Compliance within an evolving regulatory framework
MATERIAL
ISSUES

As industry leaders we hold ourselves accountable to the highest 
standards applicable. We strive to act with integrity at all levels, and 
embody our values through ethical behaviour.
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At a company level, compliance is monitored 
and reported to the board as part of the King 
III and Companies Act requirements. While 
there are a number of methods that may 
be used to give assurance on compliance, 
amongst the tools we make use of are 
regulatory assessments applicable to each 
operation on mining, labour, environment, 
safety and compliance. The scope of our 
compliance assessments includes both anti-
bribery and anti-corruption regulations as 
well as applicable AngloGold Ashanti policies. 
These include our policies on conflicts of 
interest, giving and receiving gifts, whistle 
blowing, and the utilisation of agents and 
intermediaries. 

At site level, compliance performance is 
evaluated through the process of combined 
assurance audits and reported to the board. 

Our Code

We have established a Code of Business 
Principles and Ethics (the ‘Code’) which 
are intended to foster a culture of integrity 
demonstrating responsible, respectful, and 
transparent behaviour. The provisions of the 
Code reflect our values and set out AngloGold 
Ashanti’s expectations of the conduct of our 
directors and employees. 

Every employee at AngloGold Ashanti is 
trained in the principles contained in the Code 
and compliance is mandatory. The Code 
explicitly covers, among others, issues such 

as anti-bribery and anti-corruption, as well as 
all forms of discrimination or bullying, including 
sexual harassment. It also offers practical 
guidance on reporting and whistle-blowing 
mechanisms. Compliance with the Code 
demands that every employee takes personal 
responsibility for their actions and therefore, 
by implication, the reputation and image of 
the company. Contractors and suppliers to 
AngloGold Ashanti are required to abide by 
our Supplier Code of Conduct which is aligned 
with our internal compliance policies and 
standards of ethical behaviour. 

Anti-bribery and anti-corruption

Issues of bribery and corruption are 
increasingly highlighted and identified as 
significant areas of concern in a global 
context. In many of the countries in which 
we operate, there is a perception of high 
risk for bribery and corruption. AngloGold 
Ashanti has a zero tolerance policy on 
bribery and corruption. Accordingly, in 
addition to our Code, we maintain a 
principled framework on anti-bribery and 
anti-corruption (ABAC). The framework 
contains a 10-point programme that 
aligns with the recommendations of the 
Organization for Economic Cooperation 
and Development (OECD) and the U.S. 
Foreign Corrupt Practices Act (FCPA), as 
well as best practices identified by the 
United Nations, Brazil’s Clean Company Act, 
Tanzania’s Prevention and Combating of 
Corruption Bureau, South Africa’s Prevention 

and Combating of Corrupt Activities Act, and 
the legislation and guidance promulgated in 
other countries in which we operate.   

Voluntary associations

As part of our commitment to living our 
values as an ethical company, AngloGold 
Ashanti subscribes to a diverse collection 
of voluntary protocols and charters that we 
deem to be relevant to our industry and 
business and which align with our values. 
These conventions go beyond our legal 
compliance obligations but we see them as 
important declarations of our commitment 
to conduct our activities with integrity as 
a responsible corporate citizen. Part of 
our desire to comply with these chosen 
protocols stems from an understanding that 
NGOs, activists, interest groups and industry 
associations have an important role to play 
in influencing the regulatory landscape 
and are valuable voices in the creation of 
a cleaner, fairer, more accountable and 
responsible world. This is an important 
aspect as it strengthens our social licence 
to operate by reinforcing and improving 
our image and reputation with our partner 
communities, investors and society at large. 
By moving beyond legal compliance, we 
are able to elevate our performance and 
add to our competitive advantage. Business 
competitiveness is discussed in more 
detail in the section on Strategy. Several of 
these charters are discussed in more detail 
elsewhere in this report. They include: 

•  International Council on Mining and Metals 
Sustainable Development Principles;

•  Voluntary Principles on Security and  
Human Rights;

•  United Nations Global Compact Principles;

•  Carbon Disclosure Project; and

•  Extractive Industries Transparency Initiative.

Monitoring the evolving landscape

Socio-political landscapes are constantly 
changing and evolving and new and diverse 
areas of concern are being highlighted. 
We recognise the importance of not only 
monitoring these changes but also responding 
to them in a positive and proactive way. 
Regulatory change over time is deeply 
influenced by, and ultimately a reflection of, 
the norms and values held by society. A good 
example of this is the pending introduction 
of a Carbon Tax in South Africa beginning in 
2017. Societal concern around pollution and 
greenhouse gases has been increasing for a 
number of years. In response, governments 
are creating legislation around liability in 
relation to emissions, which has financial and 
potential legal implications for our business. 

“ By moving beyond legal 
compliance, we are able to 
elevate our performance and add 
to our competitive advantage.”
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OUR PERFORMANCE
As part of the embedded nature of compliance 
at AngloGold Ashanti, our internal policies 
reflect our legal and moral obligations as 
well as our values. A good example of how 
we translate these policies into practice is 
our commitment to constantly reinforce the 
principles contained in the Code. In line with 
King III, this process is based on site-specific 
risk assessments to ensure the engagement is 
both appropriate and effective. Depending on 
the site and determination of the appropriate 
communication channels, engagement 
with employees (and contractors) may be 
presented in a variety of formats such as 
videos, workshops, pamphlets, posters, 
helplines, digital platforms etc. Whistle blowing 
and reporting processes are widely publicised 
and our internal investigation processes into 
reported instances of misconduct are rigorous.

South Africa

In addition to the Global Employee 
Engagement Survey (to learn more, see 
talent management and skills development 
on page 64), two further studies, the Socio-
Economic Reality Research study (Wits 
Centre for Sustainability in Mining) and the 
Socio-Economic Landscape Impact Study 
(conducted by external consultants) were 
conducted across our operations in the 
South Africa Region. One of the findings of 
these assessments highlighted the need for 
work around gender issues in the region. In 

response, we prioritised addressing gender 
issues through Women’s Forums, as well 
as rolling out a broad awareness campaign 
focusing on sexual harassment. A range 
of posters were developed and deployed 
across the region as part of the campaign, 
which included publicising an independent, 
external hotline number to report incidents of 
misconduct. Employees are also encouraged 
to report cases using free text messages 
via the Digital Engagement Platform that is 
available to employees on mobile phones. Our 
policy on sexual harassment is also covered by 
the South Africa Region Centralised Induction 
programme which is mandatory for all South 
African employees on an annual basis, either 
through online training or facilitated group 
sessions.  

Guinea

Occasionally, changes to our internal 
structures or policies, rather than those in 
the regulatory environment, also provide 
opportunities to engage with employees on 
issues of compliance. In 2015, we updated 
our group policy on anti-bribery and anti-
corruption. As group policies tend to be broad 
and generalised, we also conduct site-specific 
risk assessments in order to tailor practical 
guidance on policy implementation to be 
locally appropriate to each country and region 
of our operations. Given that we recently 
welcomed a new General Manager to our 
operation at Siguiri, Guinea, this provided 
the ideal opportunity to use Siguiri as a pilot 

project to develop site-specific guidance 
and training based on our updated policy. 
The development work was carried out in 
2015 and implementation is expected to take 
place in 2016. The implementation of the 
pilot project in Guinea will pave the way for 
transferring the localisation process of the 
policy to our other global operations. 

Australia

In 2014, anti-bullying legislation came into effect 
in Australia under the Fair Work Act. During 
the same year, AngloGold Ashanti conducted 
the Global Employee Engagement Survey in 
an effort to understand and highlight employee 
concerns. In response to both these factors, the 
Australia region developed and started rolling 
out a training programme for all employees 
during 2015 entitled Fairness @ AGAA. The 
programme focuses on the importance of the 
company’s values as a guide to leadership 
behaviour. It also incorporates hands-on 
exercises and real-life case studies to help 
participants understand unlawful discrimination, 
harassment and workplace bullying. These 
concepts are explained both in terms of 
legislation and AngloGold Ashanti Australia’s 
Fairness in Employment Policy and Grievance 
Process. In Australia, national and state laws 
cover equal employment opportunity (EEO) 
and anti-discrimination in the workplace. The 
Fairness @ AGAA programme aligns with EEO 
best practice in helping to provide a workplace 
that is free of discrimination and harassment. 
Training has been well received at our operations 

at Sunrise Dam, Tropicana and our regional office 
in Perth. We expect the training to have covered 
the entire workforce by mid-2016. 

Brazil

Over the last two years our operations in Brazil 
have implemented training for all employees 
on compliance and ethics with a particular 
focus on anti-bribery and anti-corruption. The 
training forms one of the key elements of the 
compliance programme and incorporates 
online training, printed materials and seminars. 
Senior managers have also been trained with 
regard to the Clean Company Act. In 2015, 
training was extended to contractors and 
government intermediaries in particular. 

SUPPORTING 
DOCUMENTS

 International Council on Mining and 
Metals Sustainable Development 
Principles

 Voluntary Principles on Security and 
Human Rights

United Nations Global Compact 
Principles

Carbon Disclosure Project

 Extractive Industries Transparency  
Initiative

United Nations Global Compact 
Women’s Empowerment Principles
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https://www.icmm.com/our-work/sustainable-development-framework
http://www.anglogoldashanti.com/en/sustainability/VoluntaryPrinciplesonSecurityandHumanRights/Pages/default.aspx
https://www.unglobalcompact.org/what-is-gc/mission/principles
http://www.anglogoldashanti.com/en/sustainability/CarbonDisclosureProject/Pages/default.aspx
https://eiti.org
https://www.unglobalcompact.org/take-action/action/womens-principles
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