
At AngloGold Ashanti, our stakeholder groups 
include shareholders, employees, suppliers, 
communities, government, the media and 
civil society, and we aspire to follow inclusive 
processes between all relevant stakeholders, 
with clarity on roles and responsibilities 
that contributes effective engagement. 
Engagement is a key priority for us throughout 
the entire mine life cycle – from exploration 
to closure. Our intention is that all operations 
engage in building successful and mutually 
beneficial relationships with stakeholders.

Effective stakeholder engagement and building 
social partnerships contribute towards our 
ability to secure and maintain our social licence 
to operate. It assists the company with our 
aspirant goal to be the preferred employer, 
partner and company in the jurisdictions in 
which we operate. In all our engagements we 
seek to be clear – our role is to complement 
the role of government in community 
development initiatives. We do this through 
various platforms of engagement at local, 
national, regional and international levels, such 
as providing infrastructure, skills development 
and creating employment opportunities.
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ISSUES

IN FOCUS
Positive engagement with communities in Brazil, 
South Africa and Tanzania

Successful resettlement agreements reached  
in Ghana and Mali

Positive outcomes reached in organised  
labour negotiations

Engagement is an opportunity for us to listen to our stakeholders, 
and to initiate proactive and meaningful dialogue that captures 
the voices of all concerned. We continuously seek to be inclusive 
and transparent, and understand that when our relationships with 
stakeholders flourish, everyone benefits. 

OUR APPROACH
Stakeholder engagement is a broad, 
inclusive, and continuous process between 
the company and groups impacted by, 
or interested in the business. It involves 
identifying issues of concern; clearly and 
transparently engaging in dialogue around 
these issues; and responding with the aim  
of addressing or resolving concerns.  

For more information see <IR>.
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All sites, as well as country, regional and 
corporate offices are required to map their 
stakeholders, which involves stakeholder 
identification, understanding stakeholder 
interests, and co-designing strategies to 
address issues. We develop progressive 
engagement strategies on the basis of  
insights gathered. Engagement is integral to 
our business plans and, where appropriate, we 
also include stakeholders in the development 
of our strategies to encourage joint-ownership 
and responsibility for the outcomes. In both 
the design and implementation, we act in 
accordance with AngloGold Ashanti’s values, 
policies and standards. We continuously seek 
to engage in a manner that is transparent  
and meaningful. 

OUR PERFORMANCE G4-27

Engaging with communities  

In our engagement with host communities, 
we seek to facilitate open communication 
regarding priorities or concerns. Aside from 
formal engagement forums and mass meetings, 
community members are also encouraged to 
use other methods to communicate with us or 
report grievances. These include representation 
in person, by phone, text message, email, or 
by post. Where there are grievances, every 
grievance is recorded and responded to – no 
matter how small. Maintaining respectful 
relationships based on trust impacts the success 
of our company and it is therefore in our interest 
to ensure our engagements are positive and 

result in mutually beneficial outcomes.  

In 2015 we focused our efforts on intensifying 
direct engagement with communities. In 
Brazil, the Good Neighbourhood Programme 
helps us to increase interaction and improve 
communication. The programme includes 
regular public meetings where community 
members are invited to participate and 
suggest topics for discussion. There is also 
a local newspaper produced specifically to 
report on topics of community interest and 
concern. Another programme, the Holding 
Hands Volunteer Programme, is aimed at 
building relationships with the community while 
also involving AngloGold Ashanti employees 
in volunteer work. The programme has run 
for more than a decade and to date, it has 
benefited some 27,000 people and 78 local 
social organisations with participation from 
2,400 volunteers. 

At Geita Gold Mine in Tanzania, a perception 
survey was undertaken to optimise our socio-
economic contribution strategy. The survey 
focused on understanding the changing socio-
economic landscape as well as identifying 
risks related to conflict and low levels of trust. 
In addition to surveying 200 employees, 
focus group discussions were held in four 
villages in Geita and in a further three villages 
in Kahama. The survey highlighted the need 
for closer working relationships with local 
communities and district officials in the design 
and implementation of developmental projects 

within Geita. The need for greater collaboration 
with authorities to coordinate contributions to 
education, technical training and alternative 
livelihood initiatives was also highlighted as 
an important element in improving community 
relations. The survey also provided valuable 
insights into developing guidelines for business 
activities that impact communities.  

In South Africa, our ongoing community 
engagement involves broad consultation 
with a wide range of stakeholders to ensure 
our community development efforts are 
appropriate, relevant, targeted and effective. 
Internally, consultation with employees 
and trade unions covers topics relating to 
community issues as well as the mining 
industry. These conversations take place 
quarterly at our Future Forum meetings at 
both the West Wits and Vaal River operations. 
External to the company, consultation involves 
community representatives, municipalities, 
NGOs, community based organisations 
(CBOs) and various government departments. 
These ongoing consultations take various 
forms, which include community forums (held 
quarterly), surveys, and engagement through 
formal government structures. Meetings provide 
an opportunity for stakeholders’ concerns to be 
heard and discussed and for information and 
updates on progress to be shared. 

The consultation process highlighted the need 
for development and investment in education 
and health care in host communities and 

labour sending areas. In response, our West 
Wits and Vaal River Social and Labour Plans 
for 2015 – 2019 (SLP) outline our specific 
commitments to socio-economic development. 
The plans also support the goals of the South 
African government’s National Development 
Plan. Mandating and implementing committees 
were established to give effect to the SLP. The 
mandating committee, which comprises local 
municipal mayors and senior management from 
AngloGold Ashanti, meets quarterly to assess 
the progress of current projects and discuss 
issues related to broader socio-economic 
development. The implementing committee 
meets at least once a month to report on 
project implementation and progress. 

Colombia does not have much historical 
experience of large-scale, commercial gold 
mining. Artisanal and small-scale mining 
however, is widespread and has been very 
destructive to the environment. This has 
resulted in considerable anxiety within the local 
population that AngloGold Ashanti will operate 
in a similar manner, reduce the community’s 
access to their land and negatively impact 
their livelihoods. In response, AngloGold 
Ashanti embarked on an engagement 
campaign known as ‘Mining Wednesdays’. 
This is an ongoing initiative at our Quebradona 
project where interested parties, (community 
members, NGOs and local councillors), are 
invited to participate in conversation sessions, 
held every second Wednesday, during which 
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mining-related topics of both interest and 
concern to the community are discussed. 
‘Mining Wednesdays’ allow us to engage 
openly and positively with the community by 
listening and replying to concerns, as well as 
educating community members about our 
operations, values and environmental and 
community support mechanisms.  

Land access and resettlement 

Where AngloGold Ashanti needs access 
to land, we endeavour to avoid the need 
for any involuntary resettlement and 
displacement of communities. In the event 
that involuntary resettlement cannot be 
avoided, we recognise the complex and 
highly sensitive nature of the process. 
It requires in-depth consideration of 
economic, social and cultural issues. We 
seek to collaborate with communities in co-
designing solutions. Community members 
are extensively engaged on sources of 
alternative livelihoods as a matter of priority 
in cases of resettlement. Where possible, 
we endeavour to support the continuation 
or reestablishment of existing livelihoods in 
order to make the resettlement transition 
smoother for those affected. Where this is 
not possible, we offer support and skills 
training programmes which have been jointly 
identified. We also seek to assist with access 
to markets, development capital as well as 
enterprise development support.

Throughout the process we remain 
committed to ensuring that land access 
activities are carried out in a manner which 
is compliant with the regulatory requirements 
of the host country and the AngloGold 
Ashanti Land Access and Resettlement 
Standard and Integrated Environment 
and Community Policy. We observe local 
and national governance requirements to 
ensure that access authorisations and land 
acquisition titles are in place, and that the 
appropriate compensation and resettlement 
frameworks are agreed, before the 
resettlement occurs. Once the community 
has been established in the relocated area, 
ongoing monitoring takes place to ensure 
restoration of livelihoods. 

In April 2015 in Ghana, AngloGold Ashanti, 
officials from the Environmental Protection 
Agency (EPA) and parliamentary committee 
members conducted an aerial assessment 
of Obuasi Gold Mine to assess land that 
has been identified for relinquishment to the 
Ghanaian government. The relinquishment 
strategy for the North properties and 
building, including offices, a training centre, 
workshop, and houses was approved by the 
AngloGold Ashanti Ghana Board and Group 
Executive Management. An application to 
relinquish 60% of the mining lease area was 
also lodged with the Minister of Lands and 
Natural Resources. 
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Engaging with government

The mining sector is a significant contributor 
to national economies in the form of tax 
revenues and royalties, and as an investment 
destination. The sector contributes more 
broadly to socio-economic development in 
the form of skills development and increasing 
local employment. Additionally, business 
and infrastructure development can have a 

profound impact on economic and social 

development. In order to take advantage of 

these growth and development opportunities, 

we engage with governments and 

representative agents on an ongoing basis. 

The engagement covers a range of issues 

such as state participation in the mining 

sector, tax and fiscal policy, employment 

equity and beneficiation.

Governments play a key role in shaping 
policy, establishing regulatory frameworks 
and enabling socio-economic development. 
As such, regulatory clarity and certainty – 
where our rights and obligations are clearly 
defined – is a key factor in ensuring stability 
and sustainability in the mining sector. In this 
sense, part of our aim in interactions with 
governments is to advocate for regulations 
which would support both a sustainable 
industry and national development.

Engagement takes place at local, national, 
regional and international levels. The 
engagement may be direct or through our 
participation in industry forums or lobby 
groups. In this way we are proactive regarding 
changes that may affect our business. Building 
good relationships with regulators helps 
us establish common goals for economic 
development, contributing towards a stable 
business environment.

We are committed to transparency and 
regulatory compliance in all areas of our 
business. We subscribe to the Extractive 
Industry Transparency Initiative (EITI). The EITI 
is an international standard promoting open 
and accountable management of natural 
resources. It seeks to strengthen government 
and company systems, inform public debate, 
and build trust. The standard is supported by 
a coalition of governments, companies and 
civil society.

Engaging with organised labour

We value our engagement with organised 
labour and endeavour to work closely with 
representatives to achieve stability and 
ensure mutually beneficial outcomes from 
our interactions.

During the 2015 reporting year, AngloGold 
Ashanti reached a three-year wage 
agreement with the majority of its employees 
in South Africa, through participation in the 
centralised collective bargaining structures 
established by the Chamber of Mines.

The engagement process involved 
developing a social and economic compact 
followed by engaging all unions separately 
and jointly prior to commencement of the 
formal wage negotiations. At all times we 
set out to provide clear and consistent 
messaging to all parties involved. 
Communications at the negotiations and 
through media platforms detailed our 
concerns regarding the state of the gold 
sector. The economic components of the 
compact included our position regarding 
the gold price, exchange rate as well as 
safety and productivity issues. The social 
components sought to address issues of job 
retention, remuneration benefits, housing, 
health and wellness as well as education 
and skills development. The compact was 
socialised through numerous facilitated 
sessions, and detailed information regarding 

Resettlement activities in 2015  

Teberebie land access
Iduapriem Gold Mine successfully reached an agreement with the developers, local chief 
and Tarkwa Municipality pertaining to a dispute involving the acquisition of Teberebie land. 
The land, which is targeted for future mining activities by Iduapriem, had previously been 
distributed to land developers by the Chief in Teberebie and this led to community unrest. 

 Mankessim resettlement
As at 31 December 2015 at Iduapriem Gold Mine, 57% of community members have taken 
occupation of newly built houses. We continue to negotiate with the remaining affected 
community members and the Minerals Commission for occupation of the remaining units. 

Seguelen (Area 1)
An agreement regarding access to a portion of land at Siguiri Gold Mine was reached 
between the community of Kintinian and AngloGold Ashanti. In the agreement, Siguiri was 
granted access to the area subject to resettlement negotiations with the community currently 
living in the area. This agreement is significant in that, historically, the community was unwilling 
to consider any discussions relating to resettlement.

For more insight into our approach and implementation of community resettlement, please 
read our case study on resettlement in Colombia.
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the economic realities were presented by 
senior financial staff of the company. We also 
extensively engaged the broadcast and print 
media to ensure we facilitated understanding 
and consistency of our message. The 
National Union of Mineworkers, Solidarity 
and the United Association of South Africa 
(UASA) accepted AngloGold Ashanti’s offer. 
The aforementioned unions comprise the 
majority of the company’s workforce in South 
Africa. The Association of Mineworkers and 
Construction Union (AMCU), representing 
a smaller percentage of our employees, 
rejected the offer. The wage agreement 
was however extended to AMCU on the 
basis that unions who jointly represent the 

majority of the workforce accepted the wage 
proposal. All unions, including AMCU, are 
regularly apprised and consulted on the 
implementation of the wage agreement.

The Continental Africa Region maintained a 
positive labour relations climate during the 2015 
period, despite a small number of grievances 
lodged by union leadership at Iduapriem Mine in 
Ghana and Siguiri Mine in Guinea. The Ghana 
Chamber of Mines proposed conducting the 
2015 wage negotiations on behalf of member 
companies at an industry level, however 
following several engagements with the Ghana 
Mine Workers Union (GMWU), both the Chamber 
and the union agreed to defer negotiations until 
2016 to allow further consultation with relevant 
stakeholders. Consequently, the parties agreed 
that the 2015 wage negotiations should be 
conducted bilaterally between each mining 
company and the GMWU. AngloGold Ashanti’s 
Iduapriem Mine agreed to postpone unilateral 
wage negotiations to 2016 in light of the 
collective agreement. 

At Siguiri in Guinea, the 2015 annual 
wage negotiations were successfully 
concluded within the first mandate. Despite 
a challenging labour relations climate in 
the beginning of the year, a relatively stable 

atmosphere was maintained throughout the 

remainder of 2015.

In Mali, annual wage negotiations and a 

review of the existing collective agreement 

commenced in 2015, and discussions 

between management and two recognised 

trade unions are currently underway. A 

stable and peaceful labour relations climate 

was maintained at our operations throughout 

2015, despite the pending closure of Yatela 

Mine and the proposed sale of Sadiola 

(which subsequently did not materialise) and 

Yatela mines, which was announced early 

in 2015. The Yatela mine integrated closure 

plan is still pending final ratification by the 

Malian Council of Ministers. 

In Tanzania the labour relations climate 

remained positive during 2015. In 

preparation for the 2016 annual wage 

negotiations, Geita Gold Mine management 

and union representatives underwent joint 

capacity building training. Wage negotiations 

for 2016 were concluded successfully and 

ahead of schedule. A one-year agreement 

was reached between the Tanzanian Mines 

Energy Construction and Allied Workers 

Union (TAMICO) and the mine.

ENGAGING WITH EMPLOYEES
Our employees are the life of our 
company. We are deeply aware of our 
duty to engage with them honestly 
and regularly to ensure we grow and 
maintain a positive, respectful work 
environment in which people feel 
valued, supported and are able to give 
of their best. To read more, please 
see talent management and skills 
development on page 64.  

SUPPORTING 
DOCUMENTS

Extractive Industry Transparency 
Initiative 

Case study on our approach to 
and implementation of community 
resettlement in Colombia

AngloGold Ashanti AuDITIONS  
case study

“ We value our engagement 
with organised labour and 
endeavour to work closely 
with representatives to 
achieve stability and ensure 
mutually beneficial outcomes 
from our interactions.”
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https://eiti.org
http://www.anglogoldashanti.com/en/Media/Our-Stories/Pages/20160317_ColombiaResttlement.aspx
http://www.anglogoldashanti.com/en/Media/Our-Stories/Pages/AngloGoldAshantiAuDITIONS-.aspx
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