
STRATEGY FOR SUSTAINABLE DEVELOPMENT

Understanding 
the challenge

Sustainable 
development  
value proposition

Turning 
strategy  
into action Guiding principles

Our group sustainable 
development strategy 
aims to identify the actions 
required to contribute to 
AngloGold Ashanti’s business 
competitiveness, to secure 
our social licence to operate, 
and ultimately to support the 
company’s success.

Our strategy is dynamic and adaptive, 
taking into account developments in 
the key parameters which define the 
strategic landscape in the jurisdictions 
in which we operate.
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OUR APPROACH

At AngloGold Ashanti, sustainable 
development includes safety, 
health, environment, government 
and community relations, human  
rights and security. 

The strategic sustainable development 
framework enables our responses to be 
coherent across these disciplines.

At the core of our sustainable development 
philosophy is a focus on improving the way 
people experience AngloGold Ashanti through 
positive engagement and development for 
mutual value. We invest in the wellbeing and 
development of our employees, focus on 
building a resilient company and contribute 
to the growth of economically, socially and 
physically healthy host communities and 
environments. Our intentions are articulated 
in our Sustainable Development Vision, which 
details our commitments and outlines the 
envisioned future as we fulfil our purpose.  
See page 18. 

We look beyond the simple pursuit of profits. 
We recognise that we have a contribution to 
make in building a better world, and we seek 
to be an institution of society that contributes 
to positive societal development. Profitability is 
an imperative that allows us to maintain long-
term sustainable development and improve 

Looking beyond compliance, our sustainable 
development performance contributes to 
business competitiveness by:

•  enabling access to capital from increasingly 
socially and environmentally conscious 
investors and lenders;

•  improving our ability to realise value 
from new and existing assets, based on 
harmonious community relationships; and

•  increasing access to talent within a socially 
and environmentally aware society.

Competing effectively in these areas requires 
that we demonstrate progress in achieving our 
sustainable development goals.

Sustainable development  
value proposition
In supporting the foundational aspect of 
the company business strategy, we seek to 
integrate sustainable development principles 
and practices into the business. This allows us 
to better address our legacy issues, anticipate 
and manage current and future risks and 
capitalise on opportunities. Success in these 
areas enables us, in turn, to deliver tangible 
positive outcomes for our employees, our 
shareholders, our host communities and the 
environment. Simply put, being welcomed into 
our host communities and recognised as a 
driver of positive socio-economic development 
is critical to achieving business success. Our 
sustainable development value proposition 
is thus the cornerstone of achieving and 
maintaining our social licence to operate. 

our capacity for positive social contribution, 

but it is not our sole purpose. 

Understanding the  
sustainable development 
challenge

The sustainable development challenges we 

face are framed by our material issues. Viewing 

sustainable development challenges within this 

context brings key response areas into focus 

and allows us to achieve and maintain our 

social and legal licence to operate that enables 

business success. Over the past two years 

we have engaged the business to refine and 

better understand these material issues. 

In a rapidly changing world characterised by 
an increasing focus, across all levels of society, 
on how companies do business and generate 
profits, we believe superior sustainable 
development performance confers competitive 
advantage. Our product – gold – is generic 
and in itself does not distinguish us from our 
competitors. In addition, we operate in a price-
taking sector. This means we must achieve 
differentiation beyond the scope of product 
and price. Improving operating performance 
and complying with regulatory requirements is 
necessary. Yet, by operating with sustainable 
development as a foundational element of our 
business strategy, we can position AngloGold 
Ashanti as a preferred business operator.

STRATEGY OVERVIEW

Strategy outline

Our sustainable development philosophy has not changed in recent years; but as we continue 
on our sustainable development journey, the meaning of the philosophy to the business 
and how it manifests in our daily activities, has matured. We continue to embed sustainable 
development principles in the collective consciousness of our company, and into the fabric of 
our everyday business processes. 

Our approach to the strategy can be articulated in four simple parts: 

•  clearly understanding the challenges we face;

• our sustainable development value proposition;

•  the guiding principles on sustainable development; and

•  translating the principles into a coherent set of actions.

We use this framework to build a strategy map that responds to our key challenges, while 
aligning with our broad sustainable development philosophy.
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STRATEGY OVERVIEW continued

Integration

Integrating sustainable development into the 
business is a key aspect of our value proposition, 
and involves three levels of integration:   

1. First order integration focuses on 

coordinating all sustainability portfolio disciplines 

within a common framework and approach. Our 

goal is to move away from technical disciplines 

operating in silos, and towards an operational state 

where all sustainability disciplines have a common 

language and direction.

2. Second order integration seeks to hardwire 

sustainability practices into all of our business 

processes and activities. This means sustainability 

must be a consideration at every stage of the 

mining cycle: from before we explore an area, 

through the operational phase and including 

post-closure. Threading sustainability into every 

aspect of our work and decision-making translates 

our sustainability philosophy into practical reality 

and moves the company along the sustainability 

maturity curve towards greater resilience. 

3. Third order integration involves embedding 

sustainability practices across our value chain. This 

means encouraging our suppliers and contractors 

to embrace sustainability principles in the way they 

do business, as well as strengthening the value 

chain itself to maximise opportunities for shared 

value. Third order integration ideally works both 

upstream and downstream. 

Legacies 
addressed

PRE-EXPLORATION
AND EXPLORATION

FEASIBILITY 
DESIGN

CONSTRUCTION

Sustainable development discipline theory and frameworks integrated into the core of the business

OPERATIONS CLOSURE POST-CLOSURE

Current and future risks 
managed and anticipated

Opportunities 
capitalised

1.  Our sustainable development-based actions enhance business performance
2.  We deliver demonstrable long-term positive outcomes for our employees, our shareholders, our host communities and the environment
3. Governments and the broader society in host countries and regions, and beyond, see us as delivering long-term value

Sustainable development contributes to AngloGold Ashanti’s business competitiveness 
as we achieve and maintain our social licence to operate

Sharing the ENDURING VALUE OF GOLD
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STRATEGY OVERVIEW continued

Guiding principles 

A
We apply risk management 
principles in addressing our 
challenges

B We engage positively with all  
our stakeholders

C We co-design solutions for  
mutual benefit

D We embrace innovation in  
designing solutions for the future

These guiding principles shape our decisions 

and actions.

Turning strategy into action

Implementing our strategy successfully – and 

thereby achieving our social licence to operate 

– hinges on maintaining strong levels of trust 

with internal and external stakeholders. In 

addition, it requires quality and creativity in 

developing solutions for complex challenges. 

Improving relationships with all our 

stakeholders to establish higher levels of trust 

and cooperation, requires honest reflection 

and a commitment to work together in 

resolving challenges for mutual benefit.

Developing the strategic  
work plan map

Translating strategy from the philosophical 
to the practical requires mapping out 
a tangible set of strategic focus areas. 
Adapted from Kaplan and Norton’s 
Strategy Mapping concept, our value 
proposition consists of four perspectives:

•  Strengthening the foundation: Are we 
creating a solid foundation and building 
the capability to deliver on our value 
proposition? 

•  Internal systems and processes: 
Do we have the right systems and 
processes to create value, and are  
they effective?

•  Social licence to operate: Are 
we demonstrating benefits to local 
stakeholders and the broader society?

•  Business competitiveness: Does 
the work we do translate into tangible 
contributions to business success?

“ Our strategy hinges on 
maintaining strong levels 
of trust with internal and 
external stakeholders.”
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STRATEGY OVERVIEW continued

AngloGold Ashanti sustainable development work plan map
Contributing to AngloGold Ashanti business competitiveness as we achieve and maintain our social licence to operate

Perspective

Business 
competitiveness

Protecting and 
creating economic 
value for the 
business

Demonstrating 
risks and impacts 
are managed

Management of 
risk and 
opportunities

Health of 
disciplines – 
structures, 
competence and 
talent management

Embedding and 
integrating 
sustainability into 
the business

Information and 
knowledge 
management

Engaging with 
stakeholders and 
establishing 
partnerships

Effective strategy 
execution and 
operational 
excellence

Monitoring, 
evaluation, 
reporting and 
learning

Governance and 
assurance

Enhancing 
positive 
impact

How we 
accomplish it

Creating shared 
value (local 
socio-economic 
development)

Compliance in 
an evolving 
regulatory 
framework

Enabling 
business growth

Social licence 
to operate

Internal 
systems and 
processes

Strengthening 
the foundation

Strategic FOCUS AREAS

We have defined our strategic focus areas 
within each perspective. Collectively, 
these focus areas enable us to respond 
to our material sustainable development 
issues with coherence, recognising the 
linkages between them. 

For each strategic focus area we have 
determined: 

• objectives; 

•  key actions to achieve the  
objectives; and 

•  performance metrics to measure  
our progress. 

Our sustainable development disciplines 
have begun developing specific 
critical tasks to support our broader 
sustainable development objectives. 
These tasks are being incorporated into 
the company’s individual performance 
management system.

This work represents first order integration.

“ Strategic focus areas enable 
us to respond to our sustainable 
development material issues.”
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STRATEGY IMPLEMENTATION UPDATE

Strategy
implementation 
parameter Success criteria

Progress
summary PROGRESS IN 2015

Strengthening 
the foundation

Health of discipline 

 

Development of the Health of Discipline Framework and Guideline is ongoing. Formal talent management within the sustainable 
development discipline for Stratum III and above is underway. All SIII+ sustainable development roles have been appropriately filled.

Integrating 
sustainability 

The strategy has been approved at Board and Executive levels. Sustainable development is a core focus area of the business strategy. Further 
socialisation has been undertaken at an operating level in South Africa, Brazil and Australia. A common understanding of the strategy across 
sustainable development disciplines has been achieved with progress being made in first order integration. 

Knowledge 
management 

As a precursor to establishing a knowledge management system, a sustainable development Data Management Framework and Guideline 
has been completed, with global implementation underway.

Stakeholder 
engagement 

Development of a common approach to stakeholder engagement is ongoing with varying practices applied globally. Some areas of 
the business represent high-quality engagement whereas others have opportunities for improvement. Progress has been made in 
implementing grievance mechanisms at all sites.

Internal systems 
and processes

Manage risks and 
opportunities 

Progress continues to be made in establishing a common approach to risk management with the identification of critical controls and 
monitoring of their effectiveness.

Operational excellence Sustainable development disciplines aligned at a corporate level, but further progress and alignment required in adapting country 
sustainable development work plans to the company strategy. 

Monitoring and 
evaluation 

Core performance metrics identified and reported on. Varied maturity of reporting across sustainable development disciplines with a need 
to develop and measure more outcome based indicators.

Governance and 
assurance 

Active and effective Social, Ethics and Sustainability Committee of the board in place.

Social licence  
to operate

Demonstrating risks 
are managed

Most disciplines have continued to show progress in identified outcome performance metrics. However, the safety performance for the 
year in terms of fatal injuries deteriorated in 2015.

Creating shared value Shared value creation tends to occur in an isolated rather than a systematic way. While there are some examples of excellence, in certain 
instances the degree of impact and endurance of solutions need work.

Compliance No significant breaches of compliance identified.

Business 
competitiveness

Protecting and creating 
economic value

Finalisation of the Framework and Guideline for determining the economic value of sustainable development initiatives is underway. At this 
stage, a clear and consistent understanding of the economic value of our sustainable development activities needs to be established. 

Enabling business 
growth 

Sustainable development aspects are factored into company decision-making processes for portfolio choices, feasibility assessments 
and key project design. The company sustainable development performance however has not yet been shown to improve the company’s 
competitive position.

 Significant progress Moderate progress Low progress

SUSTAINABLE DEVELOPMENT REPORT 2015 23


	Button 317: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 318: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 319: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 320: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Search button 7: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 373: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 374: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 375: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 376: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 377: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Button 417: 
	Page 191: 
	Page 202: 
	Page 213: 
	Page 224: 
	Page 235: 
	Page 246: 

	Search button 4: 
	Page 2: 



