
E M P L O Y E E ,  C O M M U N I T Y  A N D  A S S E T  S E C U R I T Y

Significant decrease in the number of 
injuries to security personnel in the line of 
duty – from 71 in 2015 to 35 in 2016 

Decrease in injuries suffered by community 
members whilst engaged in illegal activity, 
not related to security intervention – from 
8 in 2015 to 5 in 2016

For  Ang loGo ld  Ashant i , secur i t y 
i s  a  s ign i f i can t  con t r ibu to r  to 
bus iness  va lue .

KEY FEATURES
At AngloGold Ashanti, we view security as 
a significant contributor to business value. 
Our primary security concern is the safety of 
people, which includes employees as well as 
host communities surrounding our operations. 
We also take precautions to protect our 
assets and secure the long-term operational 
stability of our mines. Our most significant 
security challenges are where there is endemic 
poverty, high levels of unemployment and 
few opportunities for alternative livelihoods. 
These challenges range from issues of illegal 
mining, organised crime and terrorism threats, 
to aspects of theft or community unrest and /
or conflict. 

We recognise that community relationships 
characterised by trust have the most 
profound and positive impact on our 

security performance, and we strive 
to implement effective strategies for 
community engagement and local economic 
development. We also work towards being 
proactive, predictive and responsive to 
address issues with speed and agility. 

In Colombia, the country security risk remains 
relatively stable since the Revolutionary Armed 
Forces of Colombia (FARC) and the Colombian 
government signed a bilateral cease fire 
agreement. The FARC were founded in 1964 
by small farmers and land workers as the 
armed wing of the Communist Party. Their 
aim was to forcefully address the staggering 
inequalities in Colombia at the time, and 
resulted in nearly half a century of violence as 

IN FOCUS
the FARC clashed with Colombian security 

forces. An agreement was proposed that set 

out the terms for a peace deal. Following a 

plebiscite in which a narrow majority of 50.2% 

of voters rejected the terms of the agreement, 

the Government and FARC negotiators 

introduced a range of amendments to address 

the public’s concerns. The final agreement was 

signed on 24 November 2016 and ratified by 

congress a week later. The implementation 

of the agreement commenced on the 13th 

of December 2016 without major setbacks 

after Colombia’s Constitutional Court gave the 

greenlight for the implementation to be fast-

tracked. In the near term, this increases the 

prospects of the majority of FARC members 
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• Resillience demonstrated
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capability showing significant progress
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demobilising by the beginning of 2017, further 
reducing the risk of ceasefire violations that 
could provoke a resumption of hostilities.

During the 2016 reporting year, we have 
observed an increase in criminality and a 
rise in the potential for conflict in several 
jurisdictions. This extends not only to the 
immediate mining environment in terms of 
the threat of illegal mining and associated 
criminal activity, but also to a rise in the global 
terrorism threat, that could directly impact on 
our ability to operate safely, especially where 
employees travel in elevated risk areas. Our 
focus has progressively been on developing 
predictive and preventative capability to 
facilitate our proactive response capability to 
these trends.

The AngloGold Ashanti global security 
framework was designed to meet security 
needs while maintaining respect for human 
rights and fundamental freedoms. We strive 
to achieve this by removing people from risk, 
defining roles and establishing partnership 
with communities in complementing security 
initiatives, engaging more effectively with public 
and private security providers, improving the 
application of technology, and using highly 
trained, skilled and equipped rapid reaction 
teams. Furthermore, our actions are guided 

by the company’s Security Policy, and the 
Security Risk Management Standard which 
sets out the minimum standards for security 
risk and threat assessment. 

Through our risk matrix, we define operational 
responses according to the severity of the 
risk either for immediate or urgent action, to 
more proactive and routinely managed issues. 

We are also a signatory to the Voluntary 

Principles on Security and Human Rights 
(VPSHR), which is recognised as international 
best practice for the professional and 
transparent utilisation and conduct of security 

forces. Our VPSHR Management Standard 
articulates the company’s position on the 
VPSHR principles as a key driver for security 
management practices, and how we actively 
manage compliance. 

OUR ACT IONS IN  2016
EMPLOYEE SECURITY 
Our Duty of Care programme aims to preserve 
life and ensure the safety of people. We 
achieve this by addressing security concerns 
and risks in the countries in which we operate 
or travel to, and by protecting the continuity of 
our operations. AngloGold Ashanti has rolled 
out a set of strategies and interventions based 
on comprehensive threat and risk analysis 
aimed at minimising risks to employees at 
the office, when travelling domestically or 
internationally and whilst at home. 

Our approach to operational and office 
security was designed with proactive 
prevention of undesirable incidents in 
mind, as well as the deterrence of potential 
criminals and enhancing the confidence of 

employees. Home security comprises security 

measures for high risk profile employees 

and their families and involves our security 

personnel conducting thorough assessments 

and guidance on the security of residential 

properties. Travel security includes a pre-

travel security and health advisory as well 

as SOS tracking and vetted transport and 

accommodation options. 

During 2016 we designed and implemented 

an online training programme aimed at 

raising awareness and equipping individuals 

to recognise and avoid potential threats. 

The Hostile Environment Awareness Training 

(HEAT) equips employees with the necessary 

knowledge to respond to incidents should they 

occur. Potential risks included in the training 

syllabus include attacks, kidnapping and 

hostage situations, and also include general 

threats such as extortion, common street 

assaults, riots and demonstrations, terror 

attacks and robberies. The training also forms 

part of pre-travel communication to ensure 

employees are aware of risks before leaving 

their home country. In South Africa, to counter 

the escalating security risk, we implemented 

advanced technology and established a sector 

programme in November 2016. This involved 

demarcating specific areas and implementing 

thermal surveillance technology. Security 

staff at remotes sites were redeployed. This 

will in future reduce the risk to security and 

operational staff, and improve efficiencies. 
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In Mali, elevated risk was reported throughout 
the year due to ongoing terrorist activities 
in the north of the country. Guerrilla-style 
attacks on security forces, suicide bombings, 
kidnap-for-ransom and other terrorist activities 
pose severe security threats. Although this 
has not had an immediate impact on our 
operations, our Duty of Care protocols are in 
place to ensure employees and travellers are 
safeguarded. 

COMMUNITY SECURITY 
The origin of conflict in communities is 
complex. The dynamics are different in each 
of our operating jurisdictions, but common 
features involve increasing levels of socio-
economic inequality, social fragmentation, 
youth unemployment, the availability of small 
arms and the rise of organised crime. 

As a resident in host communities, AngloGold 
Ashanti is not only exposed to conflict, but 
often faces significant challenges in securing 
its tenement amidst conflict in communities. 
We recognise that we can play a meaningful 
role by establishing mutually beneficial 
partnerships that address issues of security. 
Additionally, the company has a responsibility 
to ensure that our interactions with the 
community are in line with the Voluntary 
Principles on Security and Human Rights and 
that we respect the rights of people. 

At Geita Gold Mine in Tanzania, we initiated a 
Community Policing Forum (CPF) in partnership 
with local authorities to police and deter criminal 

activity in the area. The CPF was established 
as a partnership between Geita Gold Mine, 
the Geita Town Council and the leaders of 
Nyakabale and Manga villages. A total of 133 
community members have participated in a 
seventeen week training programme, which 
commenced in September 2016. The training 
included military reservist, immigration, health, 
policing, self-defence and life skills modules. 
Certification was issued by the Police and 
Military high commands, and is the first of its 
kind in Tanzania. Similar initiatives are being 
planned in other countries, aligned to local 
legislation and with support from authorities.

ASSET SECURITY 
AngloGold Ashanti faces escalating security 
risks which have the potential to threaten the 
company’s assets and business. Security 
planning for our operations involves more than 
just manned guarding and extends to physical 
infrastructure, crisis planning, technology and 
training. Our preventative approach includes 
threat assessments that quantify risks in the 
categories of operational security risk, country 
security risk and travel security risk. 

At Obuasi Gold Mine in Ghana, our security 
forces were overrun by a large group of 
illegal miners who stormed and breached the 
perimeter fence. 
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This was largely a consequence of the Ghana 
Armed Forces (GAF) disengaging, despite 
the mine’s standing agreement with the 
Government of Ghana to provide security 
support. In the months that followed illegal 
mining activities continued unabated with 
reports of blasting, flooding and infighting 
leading to the death of approximately 
152 illegal miners. By October 2016, 
engagements with government resulted in 
redeployment of the GAF to Obuasi Gold 
Mine where an operation commenced to 
clear the tenement of illegal miners. This 
process was meticulously monitored to 
ensure that execution plans were relevant 
and adequate to minimise the possibility of 
conflict between the community and armed 
forces. In addition, we monitored the risk 
of the national elections, held in December 
2016. By the end of the 2016 reporting year, 
the Obuasi Gold Mine fenced perimeter had 
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Fatalities and injuries to community
members related to security intervention
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Fatalities and injuries to community members whilst engaged 
in illegal activities, not related to security intervention
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been secured, and illegal miners removed 
from the property. Assessment of the 
damage to the mining infrastructure has 
commenced. 

In South Africa and Guinea, we have 
implemented an approach that uses minimal 
force, supported by less lethal weaponry for 
security interventions. 

CYBER CRIME
The threat of cyber crime is relatively new to 
the mining landscape. However, as automation 
and support communication networks become 
more advanced, the threat of destabilising 
these systems through a cyber-attack begins 
to crystallise. A growing number of informal 
activists also use cyber activities to expose 
confidential company information or create 
false company announcements posing a risk 
for the operating environment. 

In response, AngloGold Ashanti Information 
and Knowledge Management launched a 
Cyber Defence Programme (CDP) in 2014 to 
address the various attack vectors associated 
with cyber attacks. The CDP enables the 
company to proactively, and in near real-
time, monitor, identify and respond to cyber 
attacks. This allows for a timeous response, 
with containment and recovery. This 
programme will continually evolve to ensure 
maturing of the company’s security posture 
and readiness to defend against ever-evolving 
cyber attacks.

OUR PERFORMANCE 
REPORTABLE INCIDENTS 
Progress in the implementation of the security 
five-point plan has shown positive trends with 
a marked decrease in fatalities and injuries 
related to security interventions as well as 
injuries sustained by security personnel. 

Mr. John Owusu (06/02/2016)  
Vehicle-related accident while assessing a 
breach of the perimeter by illegal miners and 
attempting to flee an unprovoked attack.  
Obuasi Gold Mine, Ghana.

Mr. Pule Stephen Motete (27/09/2016)  
Fatally wounded when confronting suspects 
during a perimeter breach. Vaal River,  
South Africa.

IN MEMORIUM
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