
We operate in an environment where communities 
affected by our activities work with us on the basis 
that the relationship be mutually beneficial, and 

that our operations bring sustainable social and economic 
upliftment during and beyond the life of mine. A lack of direct 
economic opportunity, relative to the size of local populations, 
and compounded by low levels of trust and acceptance of the 
mining industry can lead to increased incidents of community 
opposition and conflicts with mining companies. This 
heightened risk represents a threat to any company’s social 
licence to operate and highlights that we need to achieve 
and maintain a successful sustainability strategy that builds 
resilient and self-sustaining communities.  

Building relationships and partnerships
Meaningful engagement is key to building trust with communities 
and other stakeholders. We work to secure and maintain 
our social licence to operate by preserving relationships and 
establishing mutually beneficial partnerships with host communities, 
governments and other external stakeholders. 

In 2019, we enhanced our collaborative efforts with different 
spheres of government, finding common ground where we jointly 
support host countries’ socio-economic development aspirations.

•  In Geita, a 2019-2020 memorandum of understanding on the 
mine’s corporate social responsibility (CSR) plan, a requirement 
of the mining code, has been signed. 

•  In the lead-up to reopening of the Obuasi mine, relations with 
local communities and with various external stakeholders were 
strengthened by the development and approval of a detailed 
social management plan. 

•  In South Africa, the new social and labour plan for the 2020-
2024 period was submitted to the Department of Mineral 
Resources and Energy for approval following consultation. 

•  In Brazil, as part of our CSR, we have developed a sustainable 
partnership programme that promotes local businesses (see the 
case study on page 25). 

•  In Guinea, working with the United States Agency for 
International Development, we signed a memorandum of 
understanding to fund a body called the Siguiri Agricultural 
Development Activity, which supports cashew nut projects by 
providing seedlings and capacity building for local farmers.

Mitigating current and legacy impacts
As a responsible miner, our approach to social impact management 
aims to ensure we identify and mitigate past, current and future 
impacts. All operations have in place grievance mechanisms 
to address complaints and grievances. These complaints and 
grievances are captured and managed on our Community 
Information Management System (CIMS) and resolved as 
expediently as possible. In 2019, complaints and grievances 
lodged across the group varied, though there were certain notable 
themes, namely demands for employment, illegal occupation of 
company-owned land (mainly in Brazil), and complaints related to 
structural damage from blasting activities in Geita and Iduapriem. In 
Guinea we received complaints related to demands for employment 
and compensation from land access processes.

At Geita mine, the remediation process for grievances relating 
to cracked houses in Katoma and Nyamalembo villages was 
concluded in the final quarter of 2019, in conjunction with the 
relevant authorities and communities.

At Siguiri, the ongoing arbitration regarding complaints from 
community members relating to the Area 1 resettlement in 2015 
continued under the aegis of the International Finance Corporation’s 
Compliance Advisor Ombudsman (CAO). The process continues to 
move forward, with agreements reached in four areas, and constitutes 
a good-faith effort to address concerns from the community. 

In Brazil, the voluntary resettlement of the Santos Reis community 
adjacent to Serra Grande mine saw significant progress during 
the year with 32 families moved in 2019. This meant a total of 42 
families out of 51 were settled in new home. 

At Iduapriem, we concluded the third phase of the Ajopa and 
Mankessim land-for-land compensation, covering 102 farmers.
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Socio-economic development 
Sustainable socio-economic development (SED) initiatives 
are vitally important if we are to contribute to self-sustaining 
communities. The ability to demonstrate the positive impacts 
from projects is important in obtaining and maintaining our 
social licence to operate. All operations have implemented social 
development programmes in line with their own development 
imperatives, including the profile and needs of host communities, 
the resources available for investment and the relevant regulatory 
requirements, among other things. 

The SED initiatives implemented were intentionally slanted 
towards our key community investment focus areas, 3  which 
include social infrastructure, health facilities and services, 
education, training and skills development, and small, medium 
and micro enterprise (SMME) development. For 2019, the group 
community investment spend totalled $27.69 million as compared 
to US$22.25 million in 2018.

Notably in South Africa, support to SED initiatives, inclusive of 
alternative livelihoods, continued but yielded variable outcomes. 
The Masakhisane Enterprise Development Fund, which provides 
interest-free loans, continued to support local businesses in 2019. 
At Geita mine, the 2018-2019 CSR plan was instrumental in the 
refurbishment of schools and medical facilities in the Geita region. At 
Iduapriem, positive results have been achieved in the implementation 
of various agricultural projects through the AngloGold Ashanti 
Iduapriem Community Trust Fund.*

In Guinea at Siguiri, the 30km-long Siguiri-Kintinian road project 
was completed in partnership with the Guinean government at a 
cost of $10 million. AngloGold Ashanti contributed $5 million. The 
project involved tarring the national road, which improved road 
conditions, access to the town of Siguiri, and reduced dust levels. 
The project followed our localisation policy, hiring workers and 
procuring material and services locally. 

AngloGold Ashanti Australia awarded a contract for ore rehandling 
and crusher feed at the Sunrise Dam gold mine to Aboriginal 
contractor Carey Mining Pty Ltd, continuing a business partnership 
that began more than 20 years ago. Carey Mining employs 57 
people on the Sunrise Dam contract. 

Local procurement
We continue to forge ahead with the implementation of our  
local procurement policy 4  in all jurisdictions in which we operate, 
together with jurisdiction specific legislative requirements.  
An example being, Ghanaian legislation requires mining operations  
to comply with the Ghana Minerals and Mining (General) 
Regulations (L.I.2173) on local procurement.

At Geita we held a local business forum to provide information 
and increase communication and transparency around Geita Gold 
Mine’s sourcing practices, to better prepare Geita vendors to 
compete successfully for our business.

*  The Trust was established to make a positive contribution to the development 
of communities in the vicinity of the Company’s mine at Iduapriem.

3
https://thevault.exchange/?get_group_doc=143/1567754176-2019Ma
nagementStandardonSocioeconomicContribution.pdf

4
www.anglogoldashanti.com/wp-content/uploads/2019/05/Local-
Procurement-Policy_final.pdf

Social Infrastructure  52%
Education and Youth 12%
Health 5%
SME Support 8%
Environment  1%
Arts Culture and Heritage 2%
Tax Incentives  4%
Donations  16%
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Brazil’s Sustainable Partnerships Programme
AngloGold Ashanti has a number of partnerships in place that help us 
to live up to our commitment to make the communities in which we 
operate better off because of our presence. In Brazil, our Sustainable 
Partnerships Programme is the main platform for our social investment. 

Through this programme, we provide subsidies to people to play a 
leading role in their own development. AngloGold Ashanti Brazil invests 
around $253,376 annually in projects that address social, cultural 
or environmental issues that will have positive and lasting effects on 
communities. These projects are selected after an open and transparent 
application process in which community members play an active role.

In addition to receiving financial support, developers of the projects 
selected receive training from qualified consultants, covering topics 
such as management, finance, marketing, and other skills essential 
for sustaining and growing an emerging business. 

The initiatives chosen must be aligned with the programme’s values 
and contribute to at least one of the United Nation’s SDGs. In the past 
nine years, AngloGold Ashanti estimates that this intervention has 
benefited about 27,000 people through 240 social projects. In 2019 
alone, 24 initiatives from six municipalities in Brazil received support. 

One of the projects selected for the programme was Que Planta, 
which is located in the Santa Barbara Municipality. Que Planta is 
an initiative dedicated to the mapping, cultivating and marketing 
of seedlings and seeds for agroforestry system development. With 
AngloGold Ashanti’s contribution, the group was able to build a 
nursery with an irrigation system and a refrigerated seed bank. It also 
bought tools and invested in marketing. 

Que Planta created a site to gather data on plant species, enabling the 
company to map them, and to survey the people who own them and 
others who would like to acquire them. The partnership has made it 
possible to produce a diverse range of seedlings efficiently and to a higher 
quality. It also meant Que Planta could increase the reach of its business.

Another project is the Barra Feliz Association, also in the Santa 
Barbara Municipality. The Barra Feliz Association generates 
employment and wealth through projects that involve traditional 
handicrafts. The Sustainable Partnerships Programme funds 
sewing courses and, in 2019, enabled the purchase of items for 
the manufacturing process, including sewing machines, as well as 
furniture and other workspace equipment. 

C A S E  S T U D Y

1 www.anglogoldashanti.com/sustainability/community/

2
https://thevault.exchange/?get_group_doc=143/1567753956-
2019CommunityIncidentManagementStandard.pdf

Strengthening systems and processes
The community affairs discipline is underpinned by robust 
frameworks, policies, standards, and reliable information 
management systems. Activity in this field during 2019 was 
enhanced by the review of previously approved community 
policy and management standards, and initiating the 
development of other supporting standards, including 
the non-governmental and civil society organisations 
management standard. 1

In 2019, we also launched phase 2 in the rollout of CIMS. The 
system will improve performance through the efficient recording 
of all information relating to the development, monitoring and 
reporting of social projects and management processes. 

Community incidents or events around our operations 
or as a result of our activities that led to, or may lead to, 
disruption in communities and/or AngloGold Ashanti’s 
operations, can be self-reported through CIMS. They 
can also be reported by third parties through the sites’ 
complaints and grievance mechanisms.

All community incidents are managed in line with AngloGold 
Ashanti’s Incident Management Standard. 2  In 2019, 32 
incidents were reported, a 23% increase from 2018. This 
upward trend started in 2016 and reflects the improved 
reporting systems across the group. Reported incidents 
were predominantly related to community disputes over 
ownership and access to mine dumps in South Africa and 
demands for tarred roads and local employment in Guinea.
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Kwame Nkrumah University of Science and 
Technology opens an Obuasi campus 
AngloGold Ashanti has helped to facilitate the development 
of a satellite Obuasi campus for Ghana’s renowned Kwame 
Nkrumah University of Science and Technology (KNUST), which is 
headquartered in the city of Kumasi. Through the provision of training 
and education, this move will contribute to the long-term economic 
viability and resilience of the Obuasi Region. The catalyst for the 
university’s new outpost was the donation of a number of office 
complexes and residential properties at the north Obuasi mine. 

The creation of positive and lasting legacies that will endure beyond 
the life of our mines depends on developing the skills and nurturing 
the talent of young people in our host communities. The company 
has realised that the most effective way to achieve success in this 
regard – and to breathe life into our value of leaving communities 
better off – is to partner with specialists in the field of education.

AngloGold Ashanti Ghana contributed more than half of the 
$74,155 renovation costs as part of its CSR investment, 
complementing the municipal assembly’s contribution.

On gaining approval from the government of Ghana to proceed 
with the project, a working group was formed comprising 

representatives from AngloGold Ashanti Ghana, traditional leaders 
of the Obuasi area and the municipal assembly, and members of 
the KNUST faculty. Once formed, the group set about planning the 
development of the university campus. 

The campus was launched in 2019 with the enrolment of 343 
students for the 2019 and 2020 academic year, 105 of whom 
are women. A number of Bachelor of Science courses in the 
areas of engineering, science and business are available, 
including qualifications in geological and metallurgical engineering, 
environmental sciences and business information. 

“Due to the small class sizes, the lecturers are able to assess 
individual needs much better and help us to understand what 
is being taught,” says Gabriel Owusu Ansah, a metallurgical 
engineering student. “I am excited to be one of the pioneers, and I 
will work hard to be a good role model for those who come after us.”

Both AngloGold Ashanti and the government of Ghana believe 
that the establishment of the university campus will boost the local 
economy and ensure it continues to thrive beyond the life of the 
mine. KNUST hopes that the campus will develop into a full-fledged 
university comparable to the University of Mines and Technology in 
Tarkwa, located near some of Ghana’s other major gold mines.
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PROVIDING TRAINING
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